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The enclosed plan thus integrates the city’s Municipal Plan and the Summit 
recommendations. In September 2015, a Social Inclusion summit was held to give 
opportunities to our community partners and stakeholders to engage in the 
discussion and preliminary steps in the development of a social inclusion plan and 
specific initiatives in the implementation of this plan. Overall, we engaged in various 
discussions that helped consider different approaches that could be adopted more 
widely and that could help guide the municipality and its staff in providing links to 
inclusion both as municipal and community efforts. The summit also provided an 
opportunity to hear from stake holders and partners who shared their expertise, 
opinions and recommendations of delivering local social inclusion initiatives by 
working together in partnership.

Finally, Council adopted its 2016 budget that, among other things, dedicated 
$50,000 for the effective implementation of this plan. The enclosed plan is thus the 
culmination of previous efforts, but mostly the guide to future endeavours. The plan 
should be interpreted in phases and as an organic document. It will evolve. Some of 
the actions may not be feasible immediately. 

Some of the underlying circumstances may change along the way. For instance, the 
Government of Canada or the Government of New Brunswick may adopt new 
programs and provide new services that may alter the course of this plan. The Social 
Inclusion Plan should be reviewed on a yearly basis. We are nevertheless confident 
that, even if strategic actions change, the goals and objectives will remain. 

T
he City of Moncton has contributed to the fight against poverty and exclusion 
for years. Nevertheless, Council believes that more can be done and that the 
City should lead the community’s efforts. As a leader, it will add value to what 
is already being done by numerous individuals and organisations and, 
whenever required, facilitate and implement additional actions in the city and 
the region, in order to reduce poverty and increase inclusion. THE END GOAL 
IS TO PROVIDE A QUALITY OF LIFE FOR ALL MONCTONIANS. The belief is 
that improving the quality of life for marginalized and excluded citizens, 

improves the quality of life for all.

Over the past five years, Council increased its contributions to local organisations 
involved in poverty reduction and social inclusion and established three commit-
tees to explore ways the City could do more in poverty reduction and social 
inclusion. The present Social Inclusion Plan (SIP) is the product of these various 
efforts and the fruit of the existing Social Inclusion Committee, established on 
January, 2015. The meat of SIP – the strategic actions to be undertaken to achieve 
the goals and objectives – is nevertheless the product of the Social Inclusion 
Summit organised by the City on September 25, 2015. During that event, 100 
participants spent a day deliberating actions that would alleviate poverty and 
increase inclusion. The Committee’s work then drew up the goals and objectives 
that would most appropriately include these various recommendations from our 
community partners, and added indicators on which SIP would be assessed for 
success. The ideas thus come from local experts, but the commitments in the Social 
Inclusion Plan are for City Council and staff. 

In January, 2014, Council adopted a Municipal Plan that, among other things, 
establishes objectives in order to fight poverty and exclusion. Housing choice and 
affordable housing, adult education and urban agriculture and food security 
are among those objectives. 

OVERVIEW
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The City of Moncton will facilitate 
the community’s efforts in social 
inclusion.

The City of Moncton will adopt and 
implement by-laws, policies, plans 
and strategies that will improve the 
access and availability of affordable 
housing in the city.

The City of Moncton will adopt and 
implement policies, plans and 
strategies that will improve the 
access and availability of affordable 
and nutritious food in the city.

The City of Moncton will adopt and 
implement policies, plans and 
strategies that will improve the 
education and training opportuni-
ties of its vulnerable citizens.

The City of Moncton will adopt and 
implement policies, plans and 
strategies that will improve the 
access and availability of mental 
health services in the city.

Quality of Life for All:
THE GUIDING VISION, MISSION 
AND GUIDING PRINCIPLES

Vision
That all citizens 

enjoy a great
 quality of life.

Mission
That the City of Moncton 

will work strategically 
with community and 
government partners

 to improve the
 quality of life of its most 

vulnerable citizens.

Guiding Principles
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Priority Areas
The following FIVE PRIORITY AREAS have 
been identified as being important to further 
Moncton’s Social Inclusion development. These 
priority areas form the framework for the 
actions contained in this strategy:

HOUSING CHOICE 
AND AFFORDABILITY

URBAN AGRICULTURE
AND FOOD SECURITY

MENTAL HEALTH

EDUCATION AND TRAINING

INCLUSION AND DIVERSITY

Quality of Life for All:
CITY’S ROLE, PRIORITY AREAS, 
IMPLEMENTATION AND
ACCOUNTABILITY

City of Moncton’s Roles
In the development and execution of this 
plan the City of Moncton will play various 
roles:

It has been recommended through the social 
inclusion and poverty committee that the 
Quality of Life for ALL Monctonians: Social 
Inclusion Plan recognises Housing Choice and 
Affordability as the most pressing priority of our 
pillars. 

Plan Implementation
and Accountability 
The City of Moncton Social Inclusion and 
Poverty Committee is responsible for the 
implementation of the Social Inclusion Plan.

The Moncton Social Inclusion and Poverty 
Committee will help guide the implementation 
of the plan, ensure reporting to Moncton City 
Council twice yearly, and conduct an annual 
review of the strategy to ensure it meets
the evolving needs of the community and 
outcomes identified in the plan.PARTNER

FACILITATOR

CAPACITY DEVELOPER

PROMOTER
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OBJECTIVES
Facilitate partnerships and 
collaborations throughout the 
community.

Enhance community awareness of 
inclusion and diversity.

Evaluate and advocate for policies 
that are socially inclusive, in all City 
initiatives.

Support and collaborate in various 
initiatives under the cultural and 
immigration plans.

ACTIONS
1)  Collaborate with various stakeholders in the development of an annual fact sheet 
for each priority topic (e.g. housing, mental health, food security, inclusion and 
diversity, education and training).

2)  Explore the process of establishing inclusive public signage (LGBT, impairments, 
languages, etc).

3)  Collaborate with internal and outside groups to enable more affordable and 
accessible events, through subsidies and partnerships.

4)  Host an annual Social Inclusion Summit.

GOAL 
INCLUSIVE AND 
WELCOMING CITY.

Inclusion 
and Diversity 1
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ACTIONS
1)  Facilitate and support in collaboration with community members, 
committee of a whole informational presentations.

2)  Facilitate and collaborate in the development of a Downtown Ambassador Program, 
in partnership with DMCI, ReConnect, RCMP and City staff.

3)  Work with communications and various other stakeholders in the development of a 
semi-annual community events brochure to promote events and programs within the 
community that are socially inclusive. 

4)  Work with communications and various other community stakeholders, in updating 
the community resource contact list, semi-annually for accuracy.

5)  Evaluate existing policies and recommend changes so that they may be
more socially inclusive.

6)  Facilitate city staff discussion around the implementation of drinking fountains in 
the urban core, trails, and highly populated parks.

7)  Implement Water for All initiative, in partnership with the Petitcodiac Watershed 
Alliance.

8)  Develop and implement an interdepartmental dispatch protocol for vulnerable 
people in public spaces.

9)  Facilitate and support the delivery of street outreach awareness training
in partnership with ReConnect for frontline City staff, DMCI, and other 
interested partners.

10)  Facilitate, develop and deliver a five year tri-community affordable transit pass
pilot program.

11)  Present results of the affordable transit pass program, for permanent delivery.

Inclusion 
and Diversity 2
GOAL
BUILD A 
SUSTAINABLE 
COMMUNITY BY 
CONTINUING TO 
SUPPORT SMART
GROWTH.

OBJECTIVES
Ensure effective social inclusion 
strategies.

Encourage the affordability and 
accessibility of public events 
throughout the year.

Increase citizen engagement 
and awareness
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ACTIONS
1)  Participate as a member of the Greater Moncton Homelessness Steering Committee.

2)  Facilitate and coordinate a discussion with Université de Moncton as a potential 
research partner. Specific to housing focused studies and research.

3)  Pursue a partnership with the New-Brunswick Non Profit Housing Association in 
hosting SPDAT training and implementation, for all interested partners in the
community.

4)  Explore and inquire further on Data collection systems.

5)  Design a new Social Inclusion grant program with existing municipal funds better 
adapted to the needs of the social inclusion community and in conjunction with the 
implementation of the Social Inclusion Plan.

Housing Choice 
and Affordability 1
GOAL 
REDUCE 
HOMELESSNESS 
ON THE STREETS 
AND IN SHELTERS 
WITHIN THE CITY.

7

OBJECTIVES
Support the Greater Moncton 
Homelessness Steering Committee 
Community Plan.

Maintain strong leadership 
and support (research and
innovation) to enhance 
housing stability.

Create improved housing options 
for our diverse population.



ACTIONS
1)  Ensure social inclusion is a part of the city assessment, as specified in the
municipal plan.

2)  Facilitate a city-wide housing needs assessment study.

3)  Present findings of city-wide housing needs assessment to council and public, 
through a Monctonians Housing Need report.

4)  Facilitate and develop a Municipal Housing implementation plan, including
rooming houses and all other housing models.

5)  Explore and inquire on land banking and affordable housing policies, including 
density bonusing and inclusionary zoning.

6)  Develop an affordable housing policy.

7)  Explore and develop a business case for a city-owned entity to deliver 
affordable housing, in partnership with community-based agencies and private
sector stakeholders.

8)  Participate actively as a member of Municipalities who lead in the reduction of 
poverty Canadian committee.

Housing Choice 
and Affordability 2
GOAL 
INCREASE SUPPLY 
OF AFFORDABLE 
HOUSING.

OBJECTIVES
Explore the possibility of establishing a 
housing corporation.

Increase the City’s use of land grants, 
incentives and other resources to 
leverage housing partnerships.

Improve, develop and apply flexible 
zoning standards, development tools 
and rental incentives.
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Housing Choice 
and Affordability 3
GOAL
MAINTAIN
QUALITY, SAFE 
AND AFFORDABLE 
HOUSING 
THROUGHOUT
THE CITY.

OBJECTIVES
Protect the existing rental stock.

Create and develop bylaws, 
specific to rooming houses.

Improve property and tenancy 
management practices.

Encourage a variety of housing 
types that meet the needs of 
diverse households.

Improve development process 
and reduce development costs.

Reduce provincial barriers to 
existing social and affordable 
rental housing.

ACTIONS
1)  Explore standards and maintenance bylaws specific to rooming houses.

2)  Discuss opportunities to appropriately mandate, support and address issues 
related to rooming houses with By-Law Enforcement Services and the 
Building Inspection Department.

3)  Facilitate and collaborate with various community agencies on opportunities to 
develop rental housing training and support for property owners.

4)  Explore and develop a business case for a Rental Standard Database, to keep 
property owners and landlords accountable and motivated in keeping their properties 
in good order for renters and a place to advertise their apartments, in addition to 
assisting renters in making informed decisions about renting in the city and acquiring 
affordable housing.

5)  Enhance accountability, efficiency and transparency of approval processes and 
clarify regulations in order to reduce development costs and enhance affordability.

6)  Facilitate and coordinate the development of building affordable housing fact sheet 
and fast track building approval process for affordable housing projects.

7)  Facilitate and coordinate with Urban Planning, Building Inspection, and Social 
Development, opportunities for renovation incentives, including all other affordable 
housing incentives municipally and provincially.
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Urban Agriculture 
and Food Security 1
GOAL
SUPPORT AND 
ENCOURAGE 
SUSTAINABLE 
FOOD
PRODUCTION.

ACTIONS
1)  Explore opportunities to install community gardens and other urban agriculture 
models on city property.

2)  Develop an urban agriculture toolkit to enable the creation, participation, and 
awareness of community gardens, urban farms, beekeeping, permaculture, and
other urban agriculture models.

3)  Facilitate the creation of an urban agriculture network to assist in capacity building, 
information sharing and to develop planting options, maintenance and harvesting 
strategies, as well as food allocation protocols.

4)  Lead by example by ensuring all new municipal tenders have provisions for local 
food.

5)  Encourage the implementation of guidelines to allow for growing vegetables and 
other food plants in residential boulevards, traffic circles, and bulges.

6)  Gradually integrate and/or replace traditional plants with food-producing plants.

7)  Ensure that existing city programs (city tree program) that offer trees to our local 
residents provide or require food-producing tree species wherever possible.

8)  Enhance funding partnerships to support the creation, operation, improvement
and capacity building opportunities for community gardens and other urban 
agriculture models.

9)  Research, inquire and pursue the creation of an urban farming business license 
category.

OBJECTIVES
Increase local and/or urban food 
production on private and public 
lands.

Increase and promote edible 
planting on municipal lands.

Support and enable various forms of 
urban agriculture, making stronger 
connections with all parts of the food 
system.

Significantly increase the percentage 
of local and sustainable food 
purchased by City facilities.
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Urban Agriculture 
and Food Security

ACTIONS
1)  Facilitate and collaborate with various community groups to engage community 
members in making use of local community kitchens.

2)  Update existing or develop new protocols and other regulatory levers for food 
purchasing by city facilities.

3)  Support existing centralized food distribution system for all community based
food related services.

4)  Identify the need for the installation of community kitchens or retrofit existing 
kitchens in new developments, social housing sites, churches/community centres 
and/or city facilities.

5)  Support advocacy to the provincial and federal government for a just and 
sustainable food system, through financial and/or resource support.

6)  Support the Nutritious Foods in our Schools Committee in planning, by 
supporting school food needs assessment, regional strategic plan, and a
local action plan for all 22 schools within the City of Moncton catchment.

7)  Ensure the City of Moncton is an active partner in the delivery of the 
Community Food Centre.

8)  Facilitate and support the establishment of a community based emergency food 
network, to provide more consistency and centralized support for soup kitchens and 
other emergency food services throughout the city.

9)  Facilitate and develop asset mapping and an action plan for a community based 
emergency food network.

10)  Enhance funding and resource partnerships to support the creation, operation, 
improvement and capacity building opportunities for a coordinated and inclusive
food system.

11)  Actively attend and participate in Our Foods SNB work.
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OBJECTIVES
Enable a comprehensive, communi-
ty-based approach to food security.

Support the establishment of a 
community based student nutrition 
program in all schools.

Support the establishment of a 
community-based food centre.

Support the Regional Food 
Security Charter.

Support the establishment of a 
Community Emergency Food 
Network.

Support City of Moncton Healthy 
Eating Policy.

2
GOAL
ASSURE THAT ALL 
MEMBERS OF THE 
COMMUNITY HAVE 
ACCESS TO FOOD 
AT ALL TIMES 
[ACCESS TO HEALTHY, 
NUTRITIOUS, SAFE 
AND ECOLOGICALLY 
SUSTAINABLE FOOD 
AT ALL TIMES]



Urban Agriculture 
and Food Security 3
GOAL
EMPOWERING
PEOPLE TO MAKE 
INFORMED 
DECISIONS ABOUT 
HEALTHY EATING.

ACTIONS
1)  Increase our physical food assets and infrastructures currently in place, through 
funding or other resources available.

2)  Engage ethno-culturally diverse communities, socio-economically diverse, 
age-diverse and harder-to-reach communities, through storytelling, best practices
and networking opportunities.

3)  Support learning opportunities through community based workshops (urban 
agriculture, preservation, producing, etc.).

4)  Support public education programs on pollinator bees, honeybees and beekeeping.

5)  Increase the planting of food-bearing trees when planting new trees in parks and 
on other civic lands, and encourage community stewardship of those trees.

6)  Support businesses and social enterprises involved in processing and distribution 
of healthy, local and sustainable food within the city and connect to local agricultural 
producers in the region, through subsidies, grants and networking.

7)  Facilitate and support the establishment of a community garden network to 
promote the operation of community gardens, including the procurement of ripe 
fruits, vegetables, and edible plants throughout the city.

8)  In partnership with our internal GIS system, develop an edible landscape map to 
promote the locations of fruits, vegetables and plants throughout the city.

9)  Develop and install edible landscape signage to help identify the fruits, vegetables 
and plants publicly accessible throughout the city.

OBJECTIVES
Support and pursue health-food 
orientated educational and 
promotional campaigns.

Support educational initiatives 
that promote basic food-related 
skills such as growing, preserving 
and cooking.

Enhance access for individuals to 
participate in the activities of 
community-based food programs, 
particularly for vulnerable and 
isolated groups.12



Urban Agriculture 
and Food Security 4
GOAL
REDUCING FOOD 
AND DRINK WASTE.

ACTIONS
1)   Map out and measure food and drink waste within various sectors, as feasible.

2)   Map out food loss and waste in our city.

3)   Present evidence-based report findings to council and public.

4)   Establish a baseline and set a target.

5)   Ensure that food composting is available in city facilities and that dishes and 
food packaging are reusable, recyclable or compostable.

6)   Facilitate and install water fountains/filing stations within the downtown core, 
parks and trails, where appropriate.

7)   Support community-based groups in the education and awareness around 
food and drink waste.

8)   Facilitate and collaborate in the development of a strategy for a voluntary 
collective action program.

9)   Explore food recovery programs and initiatives to channel surplus edible food to 
people, such as the provincial Charitable Donation Food Act.

10)  Re-evaluate our food scrap model to expand on an impact based model.

OBJECTIVES
Adopt and implement municipal 
policies and measures for food 
and drink waste prevention and 
reduction.

Adopt and implement programs 
to prevent and reduce household
food and drink waste.

Prevent and reduce food waste in 
the food and drink business 
supply chain.
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Mental 
Health

GOAL
IMPROVE OVERALL 
HEALTH AND 
WELL-BEING OF 
OUR CITIZENS.

ACTIONS
1)  Facilitate and collaborate in the development of a mental health knowledge 
assessment to identify mental health awareness of City staff.

2)  Facilitate the development of an awareness training series focused on 
mental health in collaboration with CMHA.

3)  Conduct a post-knowledge assessment to identify awareness of City staff.

4)  Assess municipal services and policies for impact on mental health across 
the life span.

5)  Facilitate with outside groups to identify gaps in services. This includes 
the development of community-based emergency services as identified 
and/or needed.

OBJECTIVES
Equip municipal first responders 
and frontline service providers 
with the tools and training to 
respond appropriately to people in 
crisis / dealing with mental health.

Support and improve existing 
mental health services.

GOAL
REDUCE STIGMA 
AROUND MENTAL 
HEALTH AND 
SUPPORT THE 
DIVERSE NEEDS OF 
OUR COMMUNITY.

ACTIONS
1)  Facilitate and establish a collaborative trauma-informed policy with resources 
from various stakeholders and partners.

2)  Support collaborative partnerships within community based groups that 
encourage inclusion within the community for citizens that have survived trauma.

3)  Provide facilitation, resources and support for community based groups leading 
awareness activities specific to mental health.

OBJECTIVES
Become a trauma informed 
community.

Actively support activities that 
tackle the persistence of stigma 
that surrounds mental health 
problems and illnesses.

Raise awareness.

1 2and
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Education 
and Training

GOAL
PROMOTE 
INTEGRATED 
SCHOOL AND
COMMUNITY 
COLLABORATIONS.

ACTIONS
1)  Facilitate a community based networking event to allow school community 
agents to network with various groups.

2)  Facilitate and collaborate in the development of a resource presentation for 
teachers looking to incorporate social inclusion within the classroom, in partnership 
with community agents from both school districts within the cities catchment.

3)  Support community agents in the development of socially inclusive initiatives 
within schools surrounding the City of Moncton catchment.

OBJECTIVES
Connect community agents within 
the schools to community groups.

15

1 2and
GOAL
TO INCREASE SKILLS 
AND EMPLOYABILITY 
OF OUR CITIZENS.

ACTIONS
1)  Develop inclusion policies specific to municipal contracts and/or tenders to 
include 10 per cent of staff that otherwise would be unemployed, but employable.

2)  Facilitate and collaborate in the development of an awareness training 
series, focused on culture, mental health, disabilities, inclusion diversity and 
communication for city staff. In partnership with CMHA, MAGMA, 
Inclusive Employer working group and the Accessibility committee.

3)  Pilot a mentorship program in conjunction with the Immigration plan.

4)  Establish partnerships between outside education and training groups and 
City of Moncton HR department.

5)  Support and participate in education and training networking, best practices, 
partnerships and program development.

OBJECTIVES
Be an inclusive employer.

Bring awareness to income related 
campaigns.

Support community based 
services and programs that 
address education and training 
barriers. Particularly for our most 
vulnerable and isolated citizens.

Encourage other employers
in the city to be inclusive.



 Percentage - sense of belonging 

 Percentage - sense of safety

 Number of participants and stakeholders 

 Percentage of new ridership

 Number arts and culture participation                          

 Number of event participation

 Number of inclusive signs

Inclusion 
and Diversity

 Number of homeless

 Number of affordable housing

 Percentage households spending
        30% or more on housing

Urban Agriculture 
and Food Security
 Percentage  local and sustainable            
food purchased by city facilities

 Number of Community Gardens

 Kilometers of edible landscapes

 Number of urban farms

 Percentage of food producing plants   
        vs. traditional plants

 Number of edible plants

 50 km trails with edible landscape

 105 parks with edible landscape /
        community garden

 Public community garden within
        each ward zone

 Green Lots Program

 Number of educational workshops

 Percentage eating local and healthy foods

 Report on School Food Need Assessment

 Local student nutrition action plan

 Percentage of food and drink waste

 Number of waste management programs

Mental 
Health
 Number of awareness campaigns

 Percentage of emergency reports
        related to mental health

 Percentage of prevention programs

Education 
and Training
 Number of networking events

 Percentage of social inclusion awarenessHousing Choice
and Affordability

Goal
Indicators
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THE TEST OF OUR PROGRESS
 IS NOT WHETHER WE 

ADD MORE TO THE ABUNDANCE 
OF THOSE WHO HAVE MUCH; 

IT IS WHETHER WE 
PROVIDE ENOUGH FOR 

THOSE WHO HAVE 
TOO LITTLE.

Franklin D. roosevelt


