
Moncton, New Brunswick, Canada  l  Year ending December 31, 2016

2016
ANNUAL REPORT



Moncton City Hall
655 Main Street
Moncton, New Brunswick
Canada  E1C 1E8
Tel: (506) 853-3566
info@moncton.ca

City of Moncton - 2016 Annual Report for Fiscal Year Ending December 31, 2016 

Prepared by:
l Corporate Communications Department
l Finance and Administration Department

CITYOFMONCTON l VILLEDEMONCTONmoncton.ca



Canadian
Award

for

Financial
Reporting

The Government Finance Officers Association of the United States 
and Canada (GFOA) awarded a Canadian Award for Financial 
Reporting to the City of Moncton for its annual financial report for 
the fiscal year ended December 31, 2015. The Canadian Award for 
Financial Reporting program was established to encourage municipal 
governments throughout Canada to publish high quality financial 
reports and to provide peer recognition and technical guidance for 
officials preparing these reports.

In order to be awarded this Canadian Award, for Financial Reporting, 
a government unit must publish an easily readable and efficiently 
organized annual financial report, whose contents conform to program 
standards. Such reports should go beyond the minimum requirements 
of generally accepted accounting principles and demonstrate an 
effort to clearly enhance an 
understanding of financial 
reporting by municipal 
governments, and address 
user needs.

A Canadian Award for 
Financial Reporting is valid 
for a period of one year 
only. We believe our current 
report continues to conform 
to the Canadian Award for 
Financial Reporting program 
requirements and as such we 
are submitting it to the GFOA 
for consideration for the 2016 
award.
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Moncton 
population

71,889
(AS OF 2016 CENSUS)

At a 

Glance
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*Source: The Royal LePage House Price Survey is the 
largest, most comprehensive study of its kind in Canada, 
with information on seven types of housing in over 250 
neighbourhoods from coast to coast. This release references an 
abbreviated version of the survey which highlights house price 
trends for the three most common types of housing in Canada 
in 90 communities across the country. A complete database 
of past and present surveys is available on the Royal LePage 
website at www.royallepage.ca. 

Economics 
Moncton added more than  

25,000  

jobs to its workforce since 1990.

With an average price of 

$159,000*

in December 2016, Moncton remains 
one of the most affordable housing 
markets in Canada.

*Source: Greater Moncton REALTORS du Grand Moncton

More than 120 properties in 
Moncton are protected as individual 
heritage landmarks.

With a 4.0% population 
growth between 2011 and 2016, 
Moncton is the fastest growing 
Canadian urban center east of 
Saskatoon.

Infrastructure

70 km of trails

55 playgrounds

83 parks

3,500 
acres of parkland

Approximately

1,000 
total lane kms
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Moving Moncton forward requires a trusted 
partnership – a social contract between City 
Council, municipal employees and residents to 
work together in supporting economic growth1.

To that end, wise investments are crucial to 
maintain, improve and deliver services to citi-
zens, while enhancing the quality of life upon 
which Moncton has built a solid reputation. It’s 
hard to measure quality of life, yet it is often the 
first thing people cite as a reason for living in 
Moncton, now the largest city in New Brunswick. 
But nurturing quality of life doesn’t happen by 
accident. Like a garden, it needs constant care 
and attention. 

Everyone agrees that fundamental services must 
be offered, and done right. These add up to a 
significant portion of our expenses. But eco-
nomic growth – which by extension supports 
a great community – doesn’t happen when we 
focus only on the basics. 

Moncton has long been known as the 
“Hub City”, mostly from a geographic 
perspective. However, evolving out of 
that initial hub are the“3 Ts” – transporta-
tion, technology and tourism. Enormous 
untapped opportunities exist in each 

of these “hubs” and we have the people, skill 
and ambition to make growth happen. From a 
transportation perspective, we are a logistics and 
warehousing hub, our tech hub features a reli-
able, enviable and connected fibre hub, while our 
tourism hub includes a downtown that is part 
of the UNESCO Fundy Biosphere, a river that is 
unique in the world, an award-winning zoo and a 
soon-to-be state-of-the-art Sports and Enter-
tainment Centre.

By creating the conditions to attract and support 
business, and promoting Moncton’s competi-
tiveness in a global market, the City is investing 
as one would into an RRSP; the objective is 
long-term benefits and opportunities for resi-
dents. 

Solid governance, through Council’s transpar-
ent decision-making and staff’s leadership, will 
ensure continued fiscal stability, as the 2016 
Audited Statements found herein demonstrate.

Message
from

Mayor

Creating long-term sustainable
economic growth – a key priority!

MAYOR  
Dawn Arnold

1Moncton City Council’s Action Plan 2016-2020
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The results are in: Moncton is officially the largest city in New 
Brunswick1. 

With 4.0% population growth since the 2011 Census and an 
overall growth of 21.2% in the last decade, the municipality has 
solidified its position as the economic engine of the province, 
offering not only business and employment opportunities, but 
also a solid quality of life. These qualities feed the communi-
ty’s momentum and, by extension continue to increase our 
tax base, in order to offset slower than usual revenue growth 
in recent years, particularly from property taxes and the pro-
vincial Community Funding and Equalization Grant.

Of course, with growth come challenges. We recognize the 
importance of tackling our infrastructure deficit, all the while 
improving services. We understand the need to stretch taxpay-
er dollars, as well as smart investing to ensure a bright future.

INVESTMENT
This past year saw the Downtown Centre 
break ground – a project set to give the heart 
of our city a solid boost in terms of increased 

development and densification. And confidence in our local 
economy is revealed in the 2016 record-breaking year of $241.7 
million in building permits issued. 

This focus on downtown has merit, though it covers less than 
2% of our city’s total area, as it provides over 14% of our tax 
revenue. More businesses, less surface parking, enhanced 
tourism offerings and increased population within the core will 
contribute to Moncton’s long-term financial stability. 

Certainly, in order to maximize the opportunities, development 
cannot occur haphazardly. As such, the Downtown Commu-
nity Improvement Plan was launched in 2016, as a ‘secondary 
master plan’ linked to our overarching Municipal Plan (also 
known as PlanMoncton), in order to manage our social, cul-
tural and economic development priorities. 

COLLABORATION 
Moncton has never been known to rest on its laurels. The 
enthusiasm of our residents and our entrepreneurs are a great 
source of inspiration to find creative, sustainable solutions. 
City Council, supported by an engaged municipal team and 
key community stakeholders, continue to work hard to find the 
right balance.

Increased corporate efficiency in service delivery has broken 
down traditional silos, and new, promising partnerships have 
emerged. 

Moncton remains ‘Open for business’. 

12016 Census (Statistics Canada)

Message
from acting

City
Manager

Moncton remains ‘Open for business’.

ACTING CITY MANAGER
Don Maclellan
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Director
By-Law Enforcement 

Amanda MacNeil  

Director
Recreation and Leisure

Jocelyn Cohoon

Acting General Manager
Community 

Safety Services
Eric Arsenault

General Manager
Economic Development

and Events
Maurice Belliveau

Director
Economic Development

Kevin Silliker

Director
Building Inspection 

Sherry Sparks  

Acting Fire Chief
Moncton Fire Department 

Don McCabe 

General Manager 
Codiac Transpo

Angela Allain 

General Manager
Legal and 

Legislative Services
Nick Robichaud

Director, Legislative
Services / City Clerk

Barb Quigley

LIAISON:
�  Codiac Regional RCMP
�  EMO and EOC Management
�  Special Projects
 

Director
Tourism and Events

Jillian Somers

General Manager
Parks, Leisure, 

Culture and Heritage
Catherine Dallaire

Director 
Parks and Leisure Operations

Dan Hicks

Manager
Venues

Shane Porter

Director, Resurgo Place
Culture and Heritage

Brenda Orr

MONCTON CITY COUNCIL

ACTING CITY MANAGER
Don MacLellan

CITIZENS OF THE CITY OF MONCTON

Internal Auditor
Bernard LeBlanc

Director
Urban Planning

Bill Budd 

Director
Design / Construction

Alcide Richard

General Manager
Engineering and

 Environmental Services
Jack MacDonald

Director, Environmental 
Planning and Management

Elaine Aucoin

Director
Water Systems
Ensor Nicholson

Director 
Public Works 

Don Morehouse

Director 
Municipal Facilities

Bruce Tait

Manager
Engineering Administration

Ron Lusk

Director 
Utilities

Nicole Taylor

Deputy Treasurer
Corporate and Management 

Accounting
Andrea  Flanders

 General Manager / CFO
Finance and 

Administration Services 
John Martin

Deputy Treasurer
Controller

Gregg Houser

Manager
Purchasing
Tanya Carter

Director
Corporate Communications

Isabelle LeBlanc

Director / CIO 
Information Systems

Ryan Sorrey

General Manager
Human Resources

and Corporate Services
Laurann Hanson

Director
Strategic Initiatives

Claude Després

Director
Human Resources

Pat O’Brien

Manager
Magnetic Hill Zoo

Bruce Dougan

Senior Real Estate
 O�cer

John Gillis
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Organizational Chart
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In fall of 2016, Moncton’s newly elected 
City Council published their action plan, 
highlighting the priorities for their 2016-2020 
mandate; essentially, it is their ‘play book’ to 
ensure that the community’s key priorities 
are handled not only with the appropriate 
resources, but also at the right time.

It is understood that, as a growing city, 
Moncton needs to take advantage of 
its current momentum to create and 
maintain the environment that inspires 
entrepreneurship, attracts newcomers, and 
continues to improve quality of life for all, 
in a fiscally-responsible and sustainable 
fashion. 

Council, staff and informed residents are 
all mindful that growth at any cost would 
place an unreasonable burden on future 
generations. We are aware that communities 
who do not replenish their resources at an 
adequate rate can fall far behind, and we 
did not want to compromise the ability of 
the next generation of Monctonians to meet 
their needs. 

Based on the City’s Integrated Community 
Sustainability Plan, the Action Plan is 
designed around five distinctive pillars:

l Environment

l Social

l Culture

l Economy

l Governance 

In the pages that follow, we will explain 
these pillars and how they are intrinsically 
linked to the city’s sound financial planning 
and responsible management for the future. 
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Our
Actions

To read the complete Action Plan, visit: 
http://www.moncton.ca/Government/Strategic_Plan_2016-2020.htm
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To be a
green

community

PILLAR 1 ENVIRONMENT

Our environment is without question the central 
pillar to our success as a dynamic, prosperous 
community. It is what sustains us; it is absolutely 
at the heart of a robust economy, and the very 
lifeblood of a healthy and highly motivated pop-
ulation.

Moncton remains committed and actively en-
gaged in becoming a green community, stead-
fast in the stewardship of our environment. We 
have incredible natural assets here such as the 
Petitcodiac River and we are ever mindful that all 
economic growth must take place in a sustain-
able manner.

Our focus is on addressing any challenges relat-
ing to sustainable energy, smart growth, water, 
transportation, solid waste treatment and our 
natural ecosystem. Moncton is also striving for 
timely upgrades to sewage treatment facility, ad-
dressing deficits in key areas such as street repair, 
water, sanitary sewer, storm sewer and infrastruc-
ture. Council and city staff will also mitigate en-
vironmental risk to our built infrastructure in the 
context of climate change, the renewal of water 
purification and supply contracts and much more. 
These actions are all based on solid, strategic 
plans that support these necessary undertakings.

The City received the 2016 CAMA (Canadian 
Association of Municipal Administrators) Envi-
ronment Award for its Naturalized Stormwater 
Management Guidelines. Long term protection for 
residents and  businesses continues as several 
municipal departments implement the city’s cli-
mate change adaptation and flood management 
strategy.

	 Action Items

4
	

Upgrade sewage treatment facility prior to 
regulatory compliance deadline

4
	

Reduce Asphalt/Water/Sanitary Sewer/ Storm 
Sewer/ infrastructure deficit as per Long-Term 
Financial Plan

4
	

Incorporate downtown infrastructure in  
Long-Term Financial Plan

4
	

Implement Sanitary Sewer/Storm Sewer/
Water downtown infrastructure Plan

4
	

Mitigate environmental risk to our built 
infrastructure in the context of climate change

4
	

Renew water purification and supply 
contracts

4
	

Update the Integrated Community 
Sustainability Plan (ICSP)

Monctonians can rest easy knowing that their mu-
nicipal services are in very capable hands, and that 
construction, reasonable expansion, upgrade and 
routine repairs mean a more efficient, convenient way 
of life here. We understand the importance of a healthy 
environment – and healthy citizens, and so our com-
mitment will always be to provide clean fresh water 
to drink, and plentiful and superbly maintained public 
green space.

We have already made great strides in achieving our 
environmental goals in significant areas of the munici-
pality, and Moncton is well on its way to being green.
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To be a
healthy

community

PILLAR 2 SOCIAL

Moncton is Canada’s first and only bilingual city 
- a healthy vibrant community where diversity in 
language, culture, ethnicities and ability are not 
only encouraged, but celebrated. We are a com-
munity reflective of the Canadian Mosaic.

We enjoy a high quality of life here in Moncton, 
and any issues that may arise related to food se-
curity, recreation, healthy living, safety, accessibil-
ity and reasonably priced, affordable housing are 
always top of mind and effectively addressed. We 
want the very best for our residents, inclusively, 
and we proactively address any social challenges 
through the adoption of policies guided by stra-
tegic plans that have been structured to ensure 
improvement. This includes accessibility and 
active transportation, and we are committed to 
equal treatment of all of our citizens – regardless 
of age, income, language, cultures or abilities.

Moncton is a member of the World Health Or-
ganization’s Global Network of Age friendly cities 

	 Action Items

4
	

Partner with YMCA to develop Northwest 
Centre

4
	

Procure new Codiac Regional RCMP 
facility

4
	

Work with Province and community to 
repurpose Moncton High School

4
	

Implement Active Transportation Plan  
and Destination 2040

4
	

Enhance transit services including 
improving accessibility

and communities, the first in New Brunswick, and this 
Network includes approximately 260 cities and commu-
nities in 28 countries and more than 100 million people 
worldwide. 

Always with the best interests of our citizens in mind, 
the city of Moncton offers operational grants on an 
annual basis to assist many not-for-profit community 
groups. We also actively collaborate with a wide variety 
of boards and agencies whose mandate is to provide 
countless invaluable services that greatly benefit our 
residents.

An integral part of a healthy community is drinking wa-
ter, and ours exceeds stringent national guidelines. Our 
drinking water has been called the best in Canada. Our 
water supply has also been proactively safeguarded 
for another hundred years with the construction of the 
Tower Road Dam in the Turtle Creek Watershed.
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To be a
vibrant

community

PILLAR 3 CULTURE

A culturally engaged community is a vital and en-
ergetic place to live and work, a community where 
open expression of dialogue is encouraged and 
respected – for all of our citizens, inclusively.

The quality of life in any community, its core vital-
ity, is completely linked to the vitality and essence 
of its cultural soul. It’s the celebration of cultural 
diversity – not just for those who call Moncton 
home, but for those who travel from far and near 
to visit this great city. It’s what drives a commu-
nity’s social and economic growth, and we meet 
any challenges related to diversity, neighbour-
hoods, arts, culture and heritage with a proactive 
willingness to make a significant difference for the 
better by adopting policies and taking actions to 
ensure equal treatment of everyone.

There is a pride of place here that’s impossible to 
miss – an undercurrent of excitement as people 
go out into the city to stroll through our lively 

	 Action Items

4	 Implement Cultural Plan

4	 Implement Bilingualism Plan

4	 Continue to protect built heritage 
significant to the City of Moncton

downtown, gather for cultural festivals or world-class 
musical or sporting events, eat in one of Moncton’s 
phenomenal restaurants, or enjoy our popular parks 
and trail systems.

Families love our kid-friendly attractions, including 
Magnetic Hill Zoo, Magic Mountain Water Park, Re-
surgo Transportation Discovery Centre, TreeGo and a 
multitude of other fun and unforgettable activities. We 
are committed to added cultural enhancements such 
as more art in public places, continuing to protect built 
heritage significant to the city of Moncton, support 
for our senior centres and the future creation of more 
recreational facilities centres in the neighbourhoods of 
our community.

We are a culturally vibrant community that promotes 
and celebrates the arts as well as the very special voice 
of our diverse citizenry. It’s what enriches the lives of 
all residents, and in particular, seniors, newcomers and 
youth.
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To be a
prosperous
community

PILLAR 4 ECONOMY

Moncton is open for business.

With a priority to increase our population and tax 
base, we continue our march forward toward a 
strong economy which in turn means a sustain-
able community. We have what it takes to support 
wealth creation through education and employ-
ment opportunities, innovation, entrepreneurship 
and individual economic wellbeing.

We are ready to address any and all challenges 
related to economic growth, education, tools and 
incentives with a fully diversified economy as the 
end goal. A strong social immigration strategy is 
also key and we know we can be a location of 
choice for development and sustainable invest-
ments.

The City of Moncton is being strenuously proac-
tive in its efforts to increase our population by at 
least 1,000 immigrants a year by 2017, and our 
immigration strategy officer is committed to our 
overall economic growth in this regard through 
attracting newcomers and immigrants to our city. 

And it’s working, as Moncton leads all other 
municipalities in New Brunswick in welcoming the 
most newcomers to our Metro Moncton com-
munity. We are second only to Halifax within the 
Maritimes in terms of populaton which continues 
to strengthen our economy.

We will also continue new investments in tourism, 
pursue hotel levy with the province to help grow 
our reputation as THE Maritimes centre for sport 
and entertainment events, establish a downtown 
tax revenue growth plan, among other for-
ward-thinking initiatives, to continue to boost our 
economy. We want to see our people engaged in 
meaningful work; our businesses stay competitive 

– and expand, and attract new businesses to set up 
shop here. Leveraging Moncton’s assets to support en-
trepreneurship and a sustainable economy will nourish 
and grow both our human and technical resources.

We must also support key sectors such as logistics and 
warehousing, and transportation. With our rail history 
and experience, we can absolutely be next-generation 
leaders.

We are also a data transportation hub and with our 
proven entrepreneurial spirit we can continue to be 
global players in this sector.

Tourism continues to be a major strength for Monc-
ton – our vibrant and dense downtown will continue to 
grow with major action plans already in place to make 
that happen.

	 Action Items

4
	

Fundraise for the Downtown Centre 
	
4
	

Establish a downtown core community 
improvement revitalization master plan 

	
4
	

Establish Downtown Tax Revenue 
Growth Plan 

	
4
	

Increase our population 
	
4
	

Reinvest in tourism 

4
	

Pursue hotel levy with Province 

4
	

Capitalize on our ‘smart city’ potential
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To be a
engaged

community

PILLAR 5 GOVERNANCE

Moncton is fully committed to operating in a fis-
cally responsible and totally transparent manner.

We are an engaged community, and we deliver 
quality service in the very best interests of our 
citizens – as efficiently as possible, and invite and 
encourage all citizens to contribute their ideas 
toward our overall growth and development.

Governance is not accomplished by just a few, 
it takes many organizations, individuals and 
institutions – including government – to make 
decisions that affect the lives of others in the 
community. And these decisions must reflect 
what the community needs and wants. Participat-
ing in the decision-making process means finding 
solutions to challenges facing our community, 
including accountability, engagement, volunteers, 
youth, seniors and regional cooperation. We are a 
municipality in motion, guided by you the citizens.

We strive to earn your trust – a municipal gov-
ernment that is fair, equitable and transparent 
and includes its citizens in decision making at all 
levels. 

As we work to improve regionalization of services in 
partnership with Dieppe, Riverview and the South East 
Regional Authority, we must embrace collaboration, 
partnerships and community feedback which are ab-
solutely critical elements in helping to move Moncton 
forward.  

City staff and management continuously collaborate 
on an ongoing basis with City/Council to maintain the 
status quo on fiscal responsibility; they provide ac-
countability for any and all expenditures and budgets, 
and hold the line on tax increases. Our staff proves 
their dedication and professionalism every single day. 
Working for the City of Moncton is their chosen career, 
and they are engaged, informed and effective.

One of our biggest challenges will be focusing on the 
controlled growth and support of our municipal labour 
force and implementing succession planning for critical 
positions – and we are actively engaged in meeting this 
challenge.

	 Action Items

4	 Implementation of Enhancing 
Democracy report recommendations 
(as appropriate) 

4	 Transparency - Enhance and expand 
E-Records Program 

4	 Enhance regionalization of services 
in partnership with Dieppe, Riverview, 
and the Southeast Regional Service 
Commission
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Community 
Safety 
Services
$7,281,915

CODIAC
Bus Shelters	  $465,472 
Bus Purchases	  $4,739,166

FIRE	
Fire Houses - Building Upgrades	  $758,009 
Equipment Replacements	  $866,642

POLICE	
Building upgrade program	  $73,132 
RCMP Memorial	  $379,494
	

Other
$2,263,124

Fleet and other purchases	
Land purchases, facility	 $2,263,124
upgrades, information	
systems, parking, fleet	
and other upgrades

Water&  
Sanitary 
Sewer
$11,813,097

Water Systems	  $9,267,472
	
Booster Station (New Edinburgh Drive, 	  $1,194,643 
Magnetic Hill Upgrades)
Watermain renewals	  $2,351,967 
Street Reconstruction - Water Infrastructure	  $3,037,208 
District Meter Area	  $361,323 
Turtle Creek Supply	  $824,198
Other water upgrades 	 $1,498,133 
	  
Sanitary Sewer	 $2,545,625
 	
Sanitary Sewer master plan	  $303,134 
Sanitary Sewer Reconstruction	  $2,042,174 
Subdivision Development	  $12,162
Wheeler Trunk Master Plan	  $141,736 
Other sewer upgrades	  $46,419 

2016 
Capital 
Works

Net Spend $
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Recreation, Parks and Leisure 

$4,483,825

Tourism  
&Events
 $728,642

Magnetic Hill Development	  $471,096 
and Zoo Upgrades	
	
Coliseum Upgrades	  $84,629 
	
Other upgrades
Treitz House interior refurbish	 $172,561  
Thomas William House	  $356

TOTAL $50,931,163

Transportation
Projects
$24,360,560

 Park and other upgrades 	  $970,037 
	
 Moncton library upgrades 	 $96,518 
	
 Sportsfields 	 $636,251 

Trail development 	 $1,776,986 
	
Other  	  1,004,033 

Storm Sewer	  $6,614,385 
	
Sidewalks & Subdivision Development	  $263,620 
	
Traffic Signals & Traffic Light Installations	 $193,008 
	
Street Resurfacing & Reconstruction	   
Downing Street	 $8,031,474

Street Widening	  $9,043 
	
Subvidision development roads	 $3,122,449 
and storm additions	
	
Other	
	
Culverts	
Jonathan Creek Culvert	 $2,490,220
Jones Lake Spillway Culvert	  $3,636,361 





FINANCIAL
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M A R C H  2 5 ,  2 0 1 7

I am pleased to present the City of Moncton’s 
audited consolidated financial statements for the 
year ended December 31, 2016.

The financial statements are the responsibility 
of City’s management and have been prepared 
by City staff pursuant to New Brunswick local 
government legislation.

The city’s independent external auditors, Grant 
Thornton LLP, have audited the City’s financial 
statements in accordance with Canadian 

generally accepted auditing standards. 
As expressed in their audit report, in their 
opinion the City’s consolidated financial 
statements present fairly in all material 
respects, the consolidated financial 
positon of the City of Moncton as at 
December 31, 2016 and the consolidated 
results of operations, changes in net 

debt, and cash flows for the year then ended, 
in accordance with Canadian public sector 
accounting standards.

Management’s responsibility also includes 
maintaining a system of internal controls for 
financial statement reliability purposes and to 
ensure the protection of the City’s assets. The 
City is committed to sound fiscal management 
and maintains a system of internal accounting 
controls designed to safeguard the assets of 
the corporation and provide reliable financial 
information.

The City’s Annual Report has been awarded the 
Canadian Award for Financial Reporting by the 
Government Finance Officer’s Association of 
the United States and Canada for the past four 
years. The City’s Financial Statements continue 
to comply with all aspects of Public Sector 
Accounting and CICA standards for accounting 
and financial reporting. 

Message
from the

CFO

Key high notes of the operating statement were 
reductions in expenses to compensate the 

underachievement of various revenue sources.

CHIEF FINANCIAL OFFICER
John Martin

M
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NET DEBT

The City strengthened its financial position by 
reducing its net debt for the 3rd year in a row by $17.2 
million dollars to $101 million. The reduction in net 
debt provides strong indication of future revenue 
requirements to pay for past transactions and events.

The improvement in Net Debt in 2016 is primarily 
the result of a paying down debt more aggressively 
and reducing new capital spending requiring debt 
financing.
 
GENERAL, UTILITY AND RESERVE FUNDS

The City of Moncton reported revenues and expenses 
on the full accrual basis of accounting starting in 2011. 
The budgets for the City are prepared on the funding 
basis of accounting where revenue equal expenditures 
for budget/planning purposes.

On the fund basis of accounting, the City’s general 
fund ended 2016 with a marginal deficit of $(87,000) 
and a small deficit of $(387,000) in the Utility 
fund while improving our reserve fund position by 
$10,116,000.

Great efforts were made in 2016 by all City 
Departments to look inward at continuous 
improvement initiatives within their business units 
and this positioned the City with the opportunity 
to strengthen our reserve funds. A key contributor 
to overall small operating deficit was the result of 
Management’s commitment to fiscal responsibility 
and curbing variable spending. Key high notes of the 
operating statement were reductions in expenses to 
compensate the underachievement of various revenue 
sources.

The Utility fund also exemplified their commitment to 
fiscal responsibility and curbing of variable spending 
as the Utility Fund despite dampening revenue made 
a significant contribution to reserve balances during 
the year.

CAPITAL FUNDS

The City maintains a General and Utility Capital 
Fund. The capital program is funded annually by 
a combination of debenture debt, pay-as-you-go 
financing, and recoveries received from a variety of 
funding sources. The City has a long-term plan of 
continuing a pay as-you-go financing to reduce debt 
financing and long term debt.

In 2016, a total of $50.9 million dollars was spent on 
new capital assets and include the following items; $17 
million on transportation services (roads, sidewalks, 
storm sewers), $22 million was spent on Water and 
Sanitary Sewer improvements, $11 million on buildings 
and land, and various other asset additions.

The tangible Capital Assets net book value reported 
is $693 million representing historical costs of $1,099 
billion and accumulated amortization of $406 million, 
indicating that the City has used 37% of the useful life 
of the City owned tangible capital assets at the end of 
2016. 

The City was able to reduce debt associated to capital 
by $12M during the year net of new borrowings.

FUTURE OUTLOOK

The City of Moncton is dedicated to continue 
improving its financial position in the future by:
	
l	 Continuing to build reserve balances, and thus 

internal financing capacity by incrementally 
increasing annual transfers to reserves.

l	 Gaining a better understanding of life-cycle costs 
of infrastructure through the development of a 
comprehensive asset management plan.

l	 Matching issuance and repayment of external 
debt and,

l	 Maximizing pay as you go financing on annual 
basis.

l	 Monitoring and annual updating long term plans.

With the development of long term financial plans for 
the General and Utility Funds, a number of financial 
strategies are in place or are being developed to 
minimize tax rate risks and to address the ongoing 
funding gaps in the operating and capital budgets 
to ensure the long-term sustainability and stability 
of the City. To maintain and enhance this quality of 
life, and with a continued focus on current economic 
conditions, the City continues to address the many 
challenges it faces. These actions help Moncton to be 
recognized as a vibrant, growing City with an excellent 
quality of Life. 

The delivery of this report, and Moncton’s continued 
success in managing its fiscal challenges, are made 
possible through the continued efforts of City staff. 
My appreciation is extended to all departments for 
their ongoing cooperation and assistance and to City 
Council for support throughout the year.

FINANCIAL INDICATORS & FINANCIAL HIGHLIGHTS
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STATISTICAL
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Key statistical 
financial information

EXPENSES BY FUNCTION 2012 TO 2016 (IN MILLIONS OF DOLLARS)
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EXPENSES BY OBJECT 2012 TO 2016 (IN MILLIONS OF DOLLARS)

2016 EXPENSES BY FUNCTION
(IN PERCENTAGES)
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NON TAX REVENUE BY SOURCES 2012 TO 2016 (IN MILLIONS OF DOLLARS)
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CAPITAL EXPENDITURES 2012 TO 2016
					   
	 2012	 2013	 2014	 2015	 2016
				  
General Capital Acquisitions	  $24,044,055 	  $30,876,739 	  $46,260,751 	  $29,928,045 	  $39,118,067 
Utility Captial Acquisitions	 41,301,356	 29,324,185	 13,247,637	 7,916,183	 11,813,096
					   
TOTAL GROSS CAPITAL	 $65,345,411 	  $60,200,924 	  $59,508,388 	  $37,844,228 	  $50,931,163 
EXPENDITURES					   
					   
Government Transfers					   

Infrastructure program	 $51,307	 $83,290	 $470,689	 $112,265	 $56,252
Build Canada Fund (Small	 0 	 0 	 0 	 0 	 4,896,137
Communities Fund) - Federal	
Build Canada Fund (Small	 0 	 0 	 0 	 0 	 4,122,450 
Communities Fund) - Provincial	
Gas tax program	 5,267,640 	 4,467,804 	 6,965,095 	 4,639,408 	 4,868,990 
Regional Development Corporation	 0 	 2,093,055 	 534,136 	 107,989 	 197,000 
Department of Transportation	 42,863 	 1,504,292 	 0 	 750,422 	 0 
Department of Education	 0 	 0 	 38,300 	 0 	 0 
Designed highway recoveries	 0 	 258,573 	 310,287 	 1,972,287 	 815,699 
Canadian Heritage	 1,000,000 	 0 	 0 	 520,000 	 0 
Other Government	 17,700 	 0 	 0 	 0 	 0 
Province of New Brunswick	 0 	 0 	 0 	 187,500 	 0 
Provincial / Federal contributions -	 10,555,896 	 6,756,088 	 623,096 	 100,000 	 100,000
water and wastewater	  
Department of Public Safety	 0 	 0 	 0 	 258,500 	 201,500 
Moncton Industrial Development	 269,155 	 255,022 	 279,388 	 261,380 	 0 
Limited
Other Capital Contributions					   
Developers	 9,707,505	 8,847,119	 7,649,852	 3,754,067	 3,566,999
Organizations and individuals	 669,917	 721,447	 997,047	 145,665	 659,812
Local improvement and bank	 269,615	 341,525	 (116,524)	 (57,745)	 18,697
sewer recoveries					   
					   
TOTAL CAPITAL CONTRIBUTIONS	 $27,851,598	 $25,328,215	 $17,751,366	 $12,751,738	 $19,503,536
AND GOVERNMENT TRANSFERS
					   
Contributions from Operating Funds					   

Capital out of Operating Funding	 ($4,734,400)	 ($5,644,894)	 ($7,392,004)	 ($7,803,937)	 ($8,333,937)	
Contributions from Reserves	  (684,519)	 (2,366,385)	 (4,083,045)	 (2,116,771)	 (2,087,668)
					   
TOTAL NET CAPITAL	 $32,074,894	 $26,861,430	 $30,281,973	 $15,171,782	 $21,006,022
EXPENDITURES TO BE FUNDED
BY FUTURE DEBENTURE



PROPERTY TAX REVENUE AND 
COMMUNITY FUNDING AND EQUALIZATION GRANT

TOTAL REVENUE
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CITY TAX RATE ($)

HOW YOUR PROPERTY TAX DOLLARS ARE SPENT ON A MONTHLY BASIS

Based on average house cost of $157,000

TOTAL: $216/MONTH
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ANNUAL SURPLUS, ACCUMULATED SURPLUS, AND NET DEBT*

*Net Debt and other amounts presented in the prior year have been reclassified to conform to the current year financial statement presentation. 
These reclassifications have no financial impact on previously reported Surplus.

Annual Surplus	 2012	 2013	 2014	 2015	 2016	

			 

General Operating Fund	 $25,671,130 	 $26,487,613 	 $33,273,111 	 $32,782,718 	 $31,689,566 

General Capital Fund	 (2,800,767)	 306,143 	 6,852,920 	 (4,768,015)	 1,832,822 

General Operating Reserve Fund	 608,614 	 2,664,398 	 (533,988)	 (1,133,051)	 1,073,429 

Water & Wastewater Operating Fund	 4,895,225 	 3,685,330 	 2,715,725 	 4,479,706 	 5,040,414 

Water & Wastewater Capital Fund	 8,509,213 	 3,220,039 	 (5,285,478)	 (7,632,763)	 (7,607,932)

General Capital Reserve Fund	 6,100,525 	 2,677,722 	 (4,808,456)	 2,915,739 	 6,189,207 

Water & Wastewater Operating	 58,754 	 831,541 	 337,747 	 23,556 	 (284,030)

Reserve Fund

Water & Wastewater Capital 	 261,543 	 287,884 	 1,938,609 	 (370,867)	 2,990,262 

Reserve Fund	

Reserve for Land Development	 (14,285)	 (67,383)	 (56,023)	 83,488 	 74,612 

Moncton Industrial Development Ltd.	 (1,413,511)	 (866,075)	 (665,666)	 (1,000,210)	 (700,975)

					   

Consolidated Annual Surplus	 $41,876,441 	 $39,227,212 	 $33,768,501 	 $25,380,301 	 $40,297,375 

					   

Accumulated Surplus	 2012	 2013	 2014	 2015	 2016

					   

General Operating Fund	 $33,237,855	  $59,725,468 	  $92,998,579 	  $125,781,297 	  $157,470,863 

General Capital Fund	 233,652,913	  233,959,056 	  240,811,976 	  236,043,961 	  237,876,783 

General Operating Reserve Fund	 2,344,813	  5,009,211 	  4,475,223 	  3,342,172 	  4,415,601 

Water & Wastewater	 11,031,435	  14,716,765 	  17,432,490 	  21,912,196 	  26,952,610

Operating Fund 

Water & Wastewater Capital Fund	 150,885,033	  154,105,072 	  148,819,594 	  141,186,831 	  133,578,899 

General Capital Reserve Fund	 13,544,934	  16,222,656 	  11,414,200 	  14,329,939 	  20,519,146 

Water & Wastewater Operating	 459,017	  1,290,558 	  1,628,305 	  1,651,861 	  1,367,831 

Reserve Fund

Water & Wastewater Capital	 3,173,073	  3,460,957 	  5,399,566 	  5,028,699 	  8,018,961 

Reserve Fund

Reserve for Land Development	 383,503	  316,120 	  260,097 	  343,585 	  418,197 

Moncton Industrial Development Ltd.	 7,751,366	  6,885,291 	  6,219,625 	  5,219,415 	  4,518,440 

					   

Consolidated Accumulated Surplus	 $456,463,942	 $495,691,154	 $529,459,655	 $554,839,956	 $595,137,331

					   

					   

Net Debt	 ($137,648,745)	($134,023,314)	($132,788,524)	($118,240,901)	($101,040,404)
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Statistical Assessment Data
COMPOSITION OF TAX BASE

 	 ACTUAL	 ACTUAL	 ACTUAL	 ACTUAL	 ACTUAL	
	 2012	 2013	 2014	 2015	 2016

General Residential	  $3,816,972,600 	  $4,031,512,300 	  $4,195,230,800 	 $4,338,244,000 	 $4,437,001,300 
Federal Residential	  10,778,300 	  11,085,600 	  11,170,700 	  11,234,800 	  1,346,100 
Provinical Residential	  593,403,700 	  614,217,700 	  660,818,200 	  692,246,700 	  675,969,700

Total Residential	 $4,421,154,600 	  $4,656,815,600 	  $4,867,219,700 	 $5,041,725,500 	  $5,114,317,100
Assessment	  
					   
General Non-Residential	  $1,435,595,300 	  $1,514,219,600 	  $1,606,710,300 	  $1,697,693,200 	 $1,738,379,600 
Federal Non-Residential	  31,619,900 	  31,958,900 	  32,140,400 	  35,313,700 	  35,919,200
Provincial Non-Residential	 11,820,400 	  12,366,000 	  11,855,000 	  14,167,400 	  11,630,200

Total Non Residential	  $1,479,035,600 	  $1,558,544,500 	  $1,650,705,700 	  $1,747,174,300 	 $1,785,929,000
Assessment
					   
Total Municipal	  $5,900,190,200 	  $6,215,360,100 	  $6,517,925,400 	  $6,788,899,800 	 $6,900,246,100 
assessment base					   
Differential Municipal	  739,517,800 	  779,272,250 	  825,352,850 	  873,587,150 	  892,964,500 
Tax Base					   
Adjustment for	  -   	  -   	  -   	 (1,078,650)	 (1,303,308)
Federal Properties					   

Total Municipal	  $6,639,708,000 	  $6,994,632,350 	  $7,343,278,250 	 $7,661,408,300 	 $7,791,907,292 
Tax Base for rate
					   
Residential	 66.59%	 66.58%	 66.28%	 65.81%	 65.64%
Commercial	 33.41%	 33.42%	 33.72%	 34.19%	 34.36%

Tax rate structure

Residential					   

City rate	  $1.6393 	  $1.6393 	  $1.6393 	  $1.6393 	  $1.6497 
Provincial rate	 1.4573	 1.3973	 1.3373	 1.2773	 1.2173
Assessment cost	 0.0194	 0.0194	 0.0194	 0.0194	 0.0194

Subtotal	  $3.1160 	  $3.056 	  $2.9960 	  $2.9360 	  $2.8864 
Less provincial tax credit	  (1.4573)	  (1.3973)	  (1.3373)	  (1.2773)	  (1.2173)

Total tax bill rate	  $1.6587 	  $1.6587 	  $1.6587 	  $1.6587 	  $1.6691

Non-residential					   

City rate at 1.50	  $2.4590 	  $2.4590 	  $2.4590 	  $2.4590 	  $2.4746 
Provincial rate	  2.1860 	  2.1035 	  2.0210 	  2.1860 	  2.1860 
Provincial rate (assessment & collection)	  0.0194 	  0.0194 	  0.0194 	  0.0194 	  0.0194 

Total tax bill rate	  $4.6644 	  $4.5819 	  $4.4994 	  $4.6644 	  $4.6800

Number of properties	 24,836	 25,283	 25,646	 25,872	 26,034
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Statistical Information

AVERAGE PRIME RATE (%)

INTEREST RATE ON 10-YEAR DEBENTURES
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DEBT (GENERAL FUND) SUPPORTED BY PROPERTY TAXES ($)

	 2012*	 2013*	 2014*	 2015*	 2016

Per Capita Debt	 $1,993.08	 $1,998.59	 $2,085.17	 $2,009.43	 $1,850.13

*Prior year’s average have been restated based on the City of Moncton’s population per 2016 Census (71,889).

AVERAGE CAPITA DEBT BASED ON CENSUS POPULATION

TOTAL DEBT (UTILITY FUND) SUPPORTED BY RATE

AVERAGE RESIDENTIAL ANNUAL WATER AND SEWER BILL
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Population
CMA is defined as census metropolitan areas. Statistics Canada defines them as a 

metropolitan area with a population of at least 100,000 people with an urban core of 
at least 50,000. CMA areas are different than established municipal boundaries. 

POPULATION GROWTH RATE BY CMA
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MONCTON CMA POPULATION GROWTH

MONCTON CMA POPULATION BY AGE

MONCTON CMA POPULATION AS % OF N.B. POPULATION



CITY OF MONCTON POPULATION

CITY OF MONCTON POPULATION BY AGE
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New Construction

NUMBER OF BUILDING PERMITS ISSUED



$ VALUE BY TYPE OF BUILDING PERMIT
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STREET NETWORK ANNUAL GROWTH
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To a large extent, the reason for the growth in both the above and below ground infrastructure is the 
increase in the number of homes within the City’s boundaries. The table below indicates the increase 

in homes, year over year, for Sanitation Collection:

SANITATION COLLECTION
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