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The Greater Moncton Local Immigration Partnership (GMLIP) consists of a council of
immigration stakeholders, immigrants, business community and municipal government
partners. An important role of the GMLIP is to assist in the implementation of the Greater
Moncton Immigration Strategy 2020-2024 and report on the results of the strategy’s
associated action plans. The Greater Moncton Immigration Strategy has as a vision to make
Greater Moncton among the most attractive and inclusive places for newcomers in Canada.
There are three pillars that are the foundation of the strategy: 1) attracting talent to our
community; 2) ensuring newcomers put down roots; and 3) broadening community
collaborationand mobilization.

Tohelptheregionreachitsvision,theimmigrationstrategy hassevenobjectives:

Objective Promote Greater Monctoninternationally as adestinationto study,advance
careers,dobusinessandlive

Strengthenalignmentofimmigrant attraction effortstolabour market
demand andeconomic opportunities

Objective
Objective Expandandimprovethe pathwaysforimmigrants

Objective Significantly broaden both publicawareness and engagement

Expandandenhancesettlement servicesto meetthe needs ofimmigrants

Objective andfoster better workforce outcomes
Objective Investinandstrengthentheimmigrationsupportecosystem
Objective Strengthen Greater Moncton’sleadership andadvocacyrole

Withinthese sevenobjectivesthereare morethan 50 actions. Each of these actionshave been
assignedto fourworkinggroups:

J
Labour marketand Settlementand Entrepreneurship International
attraction inclusion studentattraction
and professional
integration

This report provides a summary of the efforts of these working groups and the organizations
involvedin2021-2022 to addressthese actions.

03



2.GREATERMONCTON
IMMIGRATIONTARGETS

The Greater Monctonimmigration Strategy 2019-2024 set fourbroadtargets:

e Annualimmigrantssettlingin Greater Moncton:1,450in 2018 (actual); minimum 1,900 by
2020;and2,700by 2024 -withastretchgoal of 2,300 by 2020 and 3,500 by 2024.

e Francophoneimmigration: 33percentofthetotal.

¢ Internationalstudents:Doubleenrolmentin Greater Moncton post-secondary education
institutionsby 2024 (frombaseline of 1,500). Thisincludes publicand private universities
andcolleges.

¢ Immigrantretention:One-yearretentionrate of 85 percent.Five-yearretention: 75
percent.

In addition, performanceindicators have been developed for various actions to help measure
progress. Table1providesasummary of the targets and outcomes as of the end of 2021-2022.

TARGET1

Annual PRadmissions

The 2021 permanent resident (PR) admission numbers were well ahead of the target of 2,070
butbelowthe stretchgoal of 2,550. In2021,the Moncton CMA broke anewrecord with20 more
PR admissions than the previous high in 2019, before the COVID-19 pandemic. The other two
largeurbancentresinNew Brunswick were wellbelow their2019 PRlevelsin2021.

The community already beat next year’s 2022-2023 target of 2,260. However, to hit the
stretch goal for 2022-2023, there willneed to be a 23 percentincrease in PR admissionsin the
comingyear. Table1showsthetrendinPRadmissionsby yearandtargets.

Figure1: PRadmissionsbyyear,Moncton CMA
2,290

I|’145 I

2015 2016 2017 2018 2019 2020 2021

1,915

1,390 1,440
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i I

,.E____._‘?,_, Source:IRCC
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Table1: Greater Monctonimmigration Targets and Results

Baseline Baseline Year1 Year2 Year3 Year4 Year5
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Anual PRadmissions !

Target 1,900 2,070 2,260 2,460 2,700
Stretch Target 2,300 2,550 2,830 3,150 3,500 Exceeds
Actual 2 1,450 1,915 1,145 2,290 target

French-Speaking PRadmissions

Target 33% 33% 33%
Actual 2 31% 35% 43% 29% Off-track

International students 3

Target 1,500 1725 1,980 2,300 2,620 3,000 Exceeds
Actual 4 1,305 1,635 875 2,315 target

Immigrantretention s

Proxy:Netinterprovincialmigration ~ +182 +552 +352 +1,068 on-track

Sources:

1. Targetsintheplanwereidentified for 2020 (1,900) and 2024 (2,700).The intervening year targets arebasedon
thegrowthraterequiredtoreachthe2024target. The same appliesforthe stretchtargets.

2. IRCCannual permanentresident (PR) admissions.

3. Thetargetintheplanwassetfor2024 (3,000) andthe baseline was1,500for 2019. Theintervening yeartargets
arebasedonthegrowthraterequiredtoreachthe2024target.

4. IRCCannualstudy permitsissued.

5. Netinterprovincialmigrationforthe Moncton CMA.Source: Statistics Canada Table 17-10-0136-01.

TARGET2

French-speaking PRadmissions

The share of permanent resident admissions who speak French declined to 29% in 2021 -
below the target of 33%. In absolute numbers, the 655 admitted in 2021 was only slightly less
than the previous high in 2019 but as a share of the total, it declined to 29%. The Moncton CMA
attracted 67% of all French-speaking PR admissions to New Brunswick in 2021 - consistent
withthelevel of the pastfouryears.

Over the three years combined - 2019-2021 - the community is still on track with 34% French-
speaking PRadmissions.

2015 2016 2017 2018 2019 2020 2021

% of total PRs 19% 12% 23% 31% 35% 43% 29%

Source:IRCC
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International students

The international student target is 3,000 per year by 2024. There were a record 2,315 study
permit holders in 2021 in the Greater Moncton region. This was 40% higher than the previous
peakin 2019.This represented nearly 40% of allinternational students across New Brunswick.
It is important to point out this number is based on study permits issued and includes
enrolments in middle and high school. The community already exceeded the 2022-2023
targetin2021-2022 andiswellontrackto hitthe2024-2025target of 3,000.

2015 2016 2017 2018 2019 2020 2021
stiidypermitholdlers 1000 1070 1045 1305 1645 875 2315
Share of provincial total 43% 41% 26% 359 289% 39% 399%

Source:IRCC

Based oninformation provide by the post-secondary educationinstitutions, there were 2,400
enrolled in CCNB, NBCC, UdeM, Mount Allison University and Crandall University combined in
2021-2022.

Université de Moncton-Monctoncampus:
’ ’ ’ 786 international students enrolled during the 2021-2022 academic
UNIVERSITE DEMONCTON ~ Yearupfrom762lastyear.

CCNB-Dieppe
220enrolledinthe2021-2022 academic year downslightly from250in
2020-2021.

‘ NBCC-Moncton
623enrolledinthe2021-2022 academicyear.

NBCC

Mount/-‘;llison Mount Allison University
EHEVERSTEX 272enrolledinthe2021-2022 academicyear.

% Crandall crandalluniversity

University 499enrolledinthe2021-2022 academicyear.

Fiveinstitutiontotal:2,400




TARGET4

Immigrantretention

The provincial government is developing statistics on immigrant retention using Medicare
card issuance by province. This will be a more timely approach to assessing immigrant
retentioninthe community.Intheinterim, as a proxy the netinterprovincial migrationrateisa
good data point to determine if the Moncton CMA is losing a lot of population to other
provinces. In fact, since the immigration numbers have risen in the Moncton CMA so has the
positive netinterprovincial migration. In 2018, there were 182 more moving into the Moncton
CMA than moving out (to other provinces). In 2019, the number had risen to 552 and by 2020
the number was 628.As the community hit a record PR admission level in 2021, net
interprovincial migration increased to 1,068 (Figure 2). It is important to note these numbers
arefortheyearendingJune 30thduringtheyear.

Statistics Canada does track immigrant migration within Canada using tax filing data. Among
the immigrants who landed in the Moncton-Richibucto regionin 2019, when they filed their tax
formsinthe following year, 76.1% of them were stillin the region. This was the highest retention
rate among the five economic regions in New Brunswick (Source: Statistics Canada Table 43-
10-0024-01). Among those landing in 2018, 71.8% were stillin the community and among those
wholandedin2017,57.1% werestilllivinghere.

Figure 2:Netinterprovincial migration,MonctonCMA

1,068
628
552
182
131 -
2016/2017 2017/2018 2018/2019 2019/2020 2020/2021

Source: Statistics Canada Table:17-10-0136-01
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Arewe meetingworkforcedemand?

Since the launch of the Greater Moncton Immigration Strategy, the Moncton CMA ranked 3rd
out of 35 CMAs across Canada for growth in the number of people in the workforce (+9,100).
While we do not know how much of that increase is due to the newcomer population, across
the province the number of immigrants in the workforce has grown by 5,700 (or +27%) even
with the pandemic. Itis likely alarge share of the net workforce growth in the Moncton CMA is
due to immigration and international students. The 2021 Census data on immigrant
participationinthe workforce willbereleasedlaterin 2022 and 3+ willbe providing afullreport
ontheimmigrantworkforcein Greater Moncton.

Figure 3:Netinterprovincial migration,MonctonCMA
93,100

87,800
80,200 |‘4OOO l‘5300 l l
2017 2018 2019 2020 2021

Source:Statistics Canada Table 14-10-0385-01.

Figure 4:Landedimmigrantsinthe New Brunswick
workforce,byyear
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Working groups Status of actions

l:@X Entrepreneurship Completed

‘ Settlementandinclusion Ontrack

A . . .

& Labormarketandattraction Timelineimpacted
International student attraction : :
and professionalintegration @ Requires attention

ﬁﬁ/_ Actions not assigned to the four 8 Notstarted
~ workinggroups

Promote Greater Monctoninternationallyasa
destinationtostudy,advance careers,dobusiness
andlive

Summary of 2021-2022 activities:

COVID-19 continued to impact this objective in 2021-2022 but there was considerable
progress. The new Team Greater Moncton retained a consultant to start developing an
important new marketing and communications strategy focused encouraging people to
move heretowork,study andlive. The monthly immigration newsletter published by the City of
Moncton continues to reach more than 3,000 immigrants and related partners and
stakeholders. There were five job fairs in key sectors of employment: health, education,
finance, insurance, customer service, manufacturing, and hospitality. These job fairs featured
40 employers and more than 1,300 candidates. Nearly 60 positions were filled. Destination
Canada continues to be an important tool to reach prospective immigrants.Over the three-
day period,over 2,000 visited the Immigration Greater Monctonbooth. Overall,therehasbeen
considerable work to better promote the community to those considering a move to Canada
tostudy,workandlive.
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Tellingthe GreaterMonctonstory:Implementa
campaignto promote working, studyingandlivinghere

Workin frrpmn
groupg Initiatives
( & AlignFDI
, workforce
attractionand
immigrant
attraction
efforts.
, & Lead
, generation
through pre-

arrivalservices

Promote
existing
services
(webinars).
Usethe
newsletter
(3,000 H)totell
thestory.
Holdfour
immigration
seminarsper
yearforlocal
immigrant
community to
promote
current
streams:IRCC
and ONB
Immigration

-
'&

Measures

Develop
campaign
Brand
development
Online
promotion-
alignmentwith
GNB.

Developlead
generation
program

#ofemployers
registered

#ofjobseekers
registered

MARCH 31,2022
STATUS

;“ Labor marketandattraction

Lead/
Support

3+/
Tri-cities

Tri-cities

Tri-Cities,
ONB
Immigration
and
IRCC/CCGM

Ontrack

Outcomes

A new “Team Greater Moncton” is leading efforts to attract and grow
industries in the region. How this aligns with people attraction efforts is
currently partofthe mandate.

3+commissionedM5to lead the development of marketing/communication
strategy for SLMP Workforce Activities - Work began in Quarter 3 and
included Value Propositionfor region.

Telling the Greater Moncton story campaign is under the SLMP Attraction
Working Group and is currently being recommended to be executed as part
of the M5 marketing/communication strategy and upon completion of the
value proposition, development of collateral, and campaign including all
other significant components that must be addressed. Aiming currently for
Q42022

In 2021-2022, social media became a
more important tool to support people
attraction. The Immigration Greater

Moncton social media campaign
launched  (crosslinked  with  the
Settlement and Inclusion working

group). There were 30 posts and over
6,000 views.

This initiative was not advanced in 2021-2022. A proposal was submitted to
WorkingNB and ACOA. Theinitiative has been moved to 2022/2023

Immigration Greater Moncton and the Chamber of Commerce partneredon
three webinars in June and over 600 attendees in the three sessions. Focus
wasonemployment, entrepreneurship,and settlement.

ONB heldtwoinformation sessions onthe variousimmigration streams.

In partnership with SETSN, WorkingNB continues to offer monthly
informationsessionsto allnewly arrived newcomers.

The Immigration Pathways Virtual Presentation was launched in February
2022 including presentations from IRCC & ONB Immigration on immigration
Pathways and support services. Goal: Provide information on immigration
pathways to residents and information on how to help with immigration
questions.Led by City of Monctonin partnership with Riverview and Dieppe.

ONB Immigration has been an important partner by attending/supporting
with all activities (i.e. Settle and Stay, Presentations, Job fairs and other
regional activities asrequired).

IMMIGRATION PATHWAYS AND SUFPORT SERVICES
LES PARCOURS DE L'MMIGRATION ET LES SERVICES DE SOUTIEN

Timelineimpacted



;&

4

;&

32

GREATER + GRAND

MONCTON

Raisethe #of youth
opportunity of participating
youthto
strengthentheir
engagement
andconnection
toGreater
Moncton.

Hostvirtualjob  #of virtualjob

fairsfocusedon fairs
target #of attendees
industries. #jobsmatched
Attend5-6 #of missions
attraction #ofinteractions
missions per with
year- prospective
Destination immigrants
Canadaq,etc.

Engage New campaign
ethnocultural in2020
associations. Hold 2info

sessionson
Leverage immigration
ambassadors, streams

family/friends.

WorkingNB

WorkingNB
&City of
Moncton

Hola,

WorkingNB,,

Tri-cities

WorkingNB,

tri-cities

Labormarketandattraction

The SLMP has multiple initiatives to support this initiative including the
development of a speaker bureau, engagement of more youth on local
community boards of directors and a social mediacampaign.Inallcases, the
voices of new immigrants and international students are included. This is
expectedtobedevelopedfurtherin2022-2023

The City of Moncton held five Greater Moncton job fairs filling 60 positions in
key sectors of employment: health, education, finance, insurance, customer
service, manufacturing, and hospitality. Forty employers participated at the
virtual job fairs. There were 1,300 candidates attended the five events and a
grandtotal of 2816 chats were had at virtual booths.

Emplayment Falr
Salen de Femplal

Therewerefivelarge virtualeventsin2021-2022:

1. Intac:Live Webinar1,000 viewers.

2. Destination Canada: 13,000 people attended over 3days.
Boothvisits: Total Visits 2,046.

3. InTac Virtual Job Fair2-day event-Oct 5thand 6th. Visits 1,461.
4. InTac-April23and24: Total Visits 884

5. ICTCVirtualJob Fair:500

DESTINATION

MOBILITY FORUM MOBILITE

98 a0 20 rewwenben 2021 - En e

Iol Srmne Seeswe Canadi

Holahasreachedoutto18 Embassies andis developing acalendar of
presentations with consulates and embassies of Latin American Countries.
We have confirmed participation of 5consulatesand embassiesand are
waitingon confirmationfromothers. Thefirst presentationtobeheldon
Augustist. ALATIN Americandiplomatic mission summitis currently being
planned.

Initialcontactand check-inmeetinginvitationcompleted. Therewere 13
invitations sentby GMLIPto Ethnocultural Associations. Four meetings
completed as of March2022 with: AssociationMarocaine du Grand
Moncton, Greater Moncton Chinese Cultural Association, I'association
Congolaise du Congo KinshasaduNouveau Brunswick, Kerala Association
(Malay Community).

B ontrack

1
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Promote Greater Monctonto Francophoneimmigrants

Working |nitigtives Measures MARCH 31,2022 Lead/ Outcomes

group STATUS Support
(& Promote Increase the 5o RDEE,ONp  Destination Canada is the main outreach initiative but retaining
, Greater numbers of Immigration international students is also an important way to attract and retain
Monctonto Francophone 4—\\ /Tri-cities Francophoneimmigrants.
Francophone Immigrants.
immigrants Destination In 2021-2022, there was more focus on retaining international students
Canada including presentations on the various immigration streams, the boosting of
#0of Greater international students in experiential learning and expanding language
Moncton services for Francophoneinternational students.
employers.
# of jobsfilled
“ Labormarketandattraction Ontrack

Comitéde veillesurlimmigration Francophone:

The Comité de veille sur 'immigration Francophone was established
to ensure that Francophone immigration and Greater Moncton’s
commitment to bilingualism is aligned with the community’s
immigration attraction andretention. The comité reviews the working
groups’ action plans and performance measures to make sure
Francophone Immigration opportunities are incorporated; monitors
data on French-speaking immigrants’ attraction and retention;
promotes Francophone Immigration during the National
Francophone Immigration Week and throughout the year; makes
sure the CAFi has the necessary resources to meet the needs of
French-speaking immigrants; shares information on funding
applications to optimize the resources available to Francophone
immigrants; and ensures Francophone immigrants have access to
onboardingsupport.

Comite Highlights 2021-2022

Change in committee composition: Members raised the challenge of not having a quorum when some
members are absent, especially when the committee is only made up of five members. Mohamed
Yessaad, coordinator of the PLI, had proposed the possibility of having two members of each working
group instead of one. The members decided to propose to make the necessary changes to the terms of
reference atthe next Councilmeeting. Councilapprovedthe proposed amendmentin September2021.

RIF-NB Presentation: The RIFNB is a consultation mechanism that brings together Francophone
immigration stakeholders to discuss issues, findings, updates at the national, regional and provincial
levels. The RIFNB plays a role in promoting and raising awareness of services in French for French-
speaking newcomers, promoting "living in Frenchin New Brunswick" internationally, raising awareness
amongimmigration stakeholdersonthe"parandfor » French-language services for newcomersandto
raise community awareness of the benefits of Francophone immigration. After the presentation, the
committee membersdiscussedthe possibility of anincreased partnership with RIFNB inthe future given
alltheservicesthey offer.
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Strengthenalignmentofimmigrant attraction
effortstolabour marketdemand and economic
opportunities

Summary of 2021-2022 activities:

Efforts to develop better labour market information to inform immigrant attraction efforts
wereexpandedin2021-2022. 3+ prepared more workforce demand forecasts by sectorinthe
southeastern New Brunswick region. Industry associations were engaged to help better
understandthe needs of theiremployers.New Brunswick’s effortexpand experientiallearning
are also focused on bringing more newcomers into the workforce. There are two important
surveysthatreachemployersandimmigrantseachyearandhelp support better alignment of
immigrant attraction to labour market demand. Importantly, in the 2021-2022 newcomers
survey, 64% of non-students reported working in a job appropriate to their education and
experience up from 54% in the survey last year. This alignment is key to long term immigrant
retentioninourregion.

Develop atargetedplanforlabour marketinformation
collection.Preferably sector-specific, working with
industry associations.

Working  |nitiati MARCH31,2022 _Lead/
nitiatives Measures i Outcomes
group STATUS Support
l“ Developplanon  Planinplace 5o 3+/LMI Forthe SLMP LMIworkplan, 3+ completed shorttermlabour marketdemand
, howtogather working profiles for 5regional priority sectors. These profiles were shared widely and
LMifromlocal —\N group communicated throughwebinars.
industry
Next Steps: 5 long term priority sector labour market demand forecasts
under review per Quarter 4 with next steps to be identified as part of SLMP
LMI2022WorkPlaninprogress.
The Annual Employer Survey completed via LMI Working Group, provided
goodinsightintoemployers andinternational hiring.
The Post Secondary enrollment survey completed, analyzed, and fed into
LMIdemandforecasting.
l“ Encourage #ofindustry @ WorkingNB WorkingNB is engaged with several associations and PETL is working with
, employers/ associations E‘_‘% /Tri-cities industry associations on province-wide workforce development plans.
industry engagedwith XN and3+ Theseinclude:IT Sector, Call Center Sector
associationsto WorkingNB Fisheries and Aquaculture Sectors,Manufacturingand the Tourism Sector.
engagewith
WorkingNB 3+ is engaged with several associations and working with industry

associations on aregional basis to produce Regional Sector Growth Profiles
and Labour Market Demand Forecasts based onregional priority sectors.

“‘ Labormarketandattraction Ontrack
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Preparebetterlabour marketdemandforecasts witha
focusonimportantgrowthindustries.

Working
group

;&

Initiatives

A) Partnerwith
WorkingNB.
ONBtoshare

Profilesof high

growth
potential
industries.
sector profiles.

B)Increase
student
exposureto
local
workplaces.

MARCH 31,2022
Measures STATUS
LIPandLMI
Committeeto
reviewand provide

recommendations.

Conductan
analysis of local
employment
opportunities
#of workplace
connections

Lead/
Support

3+/Working
NBand ONB
immigration

WorkingNB

Outcomes

Five sector profiles have been developed to supportlabour marketdemand
forecasts of short-term priority sectors for workforce attraction efforts. The
sector profiles for FDI aligned with priority industries are being developed by
Team Greater Moncton.

Next Steps: Determine how the sector profiles can be further refined for
marketing collateraltodifferentaudiences.

There was more effort to engage international students in experiential
learning in 2021-2022. The Experiential Learning & Employment (ELE)
Continuum International Student Retention Programwas launched. Itis a12-
weekonline program.
Thereare19Francophoneinternationalstudentsintheclass.

There are2classes of English per week (MAGMA).
Thereis1class of Workplace Essential Skills (WES) per week.
AllclassesareinEnglishto assist the students withthe language.

Increase thefocusonsector-specificimmigrant
attraction efforts (construction, tourism, automotive,

business servicescentres,etc.)

Working

Initiatives
group
{ ‘ A)Develop
' profiles of
target
industries.
3+tocreateand

disseminate FDI

campaign
B) Workwith
5& industry

associations.

Identifyindustry

Sendmasterjob

MARCH 31,2022
Measures STATUS
# of people 99)
engaged
#ofinvestment ==\
leads.

associations.

fair
listtoindustry
associations
semi-annually

"‘ Labormarketandattraction

Lead/
Support

3+/Tri-cities

WorkingNB,
ONB

Outcomes

Aconsultantwasengagedto create (8)factsheetsto serve assector profiles
in an attempt to attract companies to the Greater Moncton Region. One
profilehasbeenfulldeveloped and designed.

Peach Marketing was hired to develop aninvestment attraction video. ONB,
the tri-commmunities, and 3+ has been a part of this working group. The script
and storyboard have been finalized and will enter production with first draft
plannedfor February 2022.

The 3+-led FDI campaign well underway. Sector profiles being developed,
investment attraction video has beendeveloped.In2022-2023work closely
toalignthis campaignwithimmigrantentrepreneur attraction efforts.

As discussed above WorkingNB is engaging with these associations and
helping with the development of sector specific workforce development

Immigration/ Plans.

LM&A

International student attraction
and professionalintegration
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Gathermoreintelligence onsecondaryimmigration

through pre-arrival planning and other ways (for spousal
employment,education,etc.)

Working  |nitiati MARCH31,2022 Lead/
nitiatives Measures ; Outcomes
group STATUS Support
(& MAGMA'sHead #ofnewcomers D“EI Magma Magma's Head Start to Employment Team, meets with clients, in the pre-
, Startto withaplanin arrival or arrived stage, and act as a one stop shop providing guidance

Employment place towards the most appropriate resources and services in the GMA. The team
program engage with employers and connect them to clients should their profile be a

match. Services are open to all immigration streams; however, clients must
have legal documentation to work in Canada. There were 39 spouses of
principal applicants were servedthisyear:
2 AIPSpouses
1GARSpouse
TRefugee ClaimantSpouse
1PNPSpouse
34 Spouses of International Students allholding Open Work Permits

In2022-2023, there willbe anew pre arrival project with City of Moncton.

Developaprogramtobettermatchrefugeestojobson
offer

Working |nitigtives Measures MARCH31,2022  Lead/

Outcomes
group STATUS Support
l Gatherbetter #ofrefugees 5o SocialDev. Working NB continues to work with the social development and their clients
" i - t id dback here th Id b d fit for their clients t:
, dataonthe# employed WorkingNB o provide feedback on where there would be a good fit for their clients to
unemployment  #movingfrom AN gain work experience in the field of their choice. This is done yearly by using
andskillsgaps. social the workplace Connection Program or Work Ability Program.

assistanceto
employment

Be moretargeted withrecruitment missions

Working MARCH 31,2022 Lead/
group Initiatives Measures STATUS Support Outcomes

{" WorkwithONB  #ofrecruitment WorkingNB/ Asdiscussedabove, there were multiple virtual recruitment missionsin 2021-
' toleverage missions ONB 2022.The T sector was the most focused on during the year, but health care
federal Immigration andothersectorswerealsoafocus.
government and Tri-cities
funding
support.

Strengthen
value
proposition.

(“ Investigate #positionsfilled oo WorkingNB/ One SouthEast Virtual Attraction Missionheldin February.
, creatinga ONB

Greater Immigration
Moncton/

southeast
attraction

mission-
nationaland
international

/& Labormarketandattraction Ontrack
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Focusonattractinganew generation of ambitious
entrepreneurs,includingtargeted opportunitiesin
growthsectors.

Working
group
\ i/
N
Ni/
N
Ni/
N
N/
N
N/
N
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Initiatives

Better define
whatsectors
shouldbe
targeted.

Finalizethe
targeted
sectorsand
workwith ONB
topromote
themto
potential
entrepreneurs.

Strengthen
exploratory
visits:Explore
the potential of
undertaking
immigrant
entrepreneur
attraction
missions.

Better
informationon
theprocessfor

immigrant
entrepreneurs
(incl.boot
camps).

Expandtraining

opportunities
includingfor

specificsectors

whereneeded.

Immigration
website -
strengthenfor
entrepreneurs
andSEO
performance

Better
communications:
Immigrant
entrepreneurs
Prearrival
servicesfor
entrepreneurs

Measures

Sectorsdefined

45exploratory
visits,5

participants per
session

# of information
sessionsheldon
theprocess.

#ofinformation
sessions held
foruniversities
andcollegesin
theregion

Deliveras
needed

Usageofthe
website
Referralsto 3+

Planinplace.

ISP entrepreneurship

MARCH31,2022 Lead/
STATUS Support
3+
3+
3+/ONB
3+/working
group
members

=5 -
Tri-cities

ONB/working
group
members

= ontrack

Outcomes

In 2021-2022 the sectors were defined. The SLMP is currently working on
one-to-two page info graphics for ONB to us to promote them with
immigrantentrepreneurs.

However, most immigrant entrepreneurs in the region are not in the
‘targeted’ FDI sectors. They own restaurants, consulting firms, retail shops,
etc. In 2022-2023, there will be discussion of developing promotional
materialstargetinglocalentrepreneurship opportunities

ONB sends prospective entrepreneurs for exploratory visits. Because of
COVID-19, in 2021-2022 3+ still conducted online exploratory visit and
typically done one-on-one with interested entrepreneurs. 49 Exploratory
visitscompletedin2021.

Therewas considerable work onthisinitiative in2021-2022.

There were three sessions withinternational students at Crandall University,
UdeM,andMount Allison.

There is a need to develop training beyond the BIMP including more online
content (such as training modules) - to allow more people to access the
services.

3+ plans to boost content in 2022 - workshops week/quarterly, monthly
master class - with some of this content accessible on demand (recorded)
modules.

The LMI working group has a plan to better promote the website to
entrepreneurs in 2022-2023. All related local stakeholders (business
brokers,accountants, CCGM, etc.) should be promoting the website.

There is now a pre-arrival section within the Greater Moncton Immigration
website. IN2022-2023 this willbe expandedtoinclude entrepreneurs.

Q Notstarted
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Workin — MARCH31,2022 _Lead/
groupg Initiatives Measures STATUS Support Outcomes
N Survey Survey I:|“|:| GMLIP A full entreprgngur section had been added to the LIP Newcomer survey
immigrantand  implemented. 2022.Some highlights fromthe 2022 survey:
7N international
students’ * 54business ownersemploying 589 staff (upfromonly 58 stafflastyear).
entrepreneurs * 4firmsemployed50+.
(Partofthe * 53%workedwith3+Corp.
annualsurvey). * 72% say COVID-19 still impacting revenue. 28% revenue back to 2019
levelorhigher.
Explorethe * Topchallengesin2022:Managing Covid-19impacts; business expansion;
possibility of securing funding. Hiring staff notatopissue.
havinga
separate
surveyjustfor
immigrant
entrepreneurs
notpartofthe

annualsurvey.

Develop abetterlist of
businessesforsaleorforfuture
successionplanning.

Working |nitiatives Measures MARCH31,2022 e

group STATUS Support ~ Outcomes
Roadmapand
traini
Ny raining for
@ entrepreneurs
e lookingtobuya

localbusiness.

A.Roadmap Promotion of GMLIP LIP Roadmap for newcomer entrepreneurs looking to buy a local business
roadmap. was completedin2020.
N/
s
B.Training #ofsessions CCGM,RDEE Seesummary below.
0 NB
Niz
TN
:\ @ Entrepreneurship Ontrack Completed

i
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RDEE NB and succession:

Asof January 25,2022 /onthe Carrefour Reléve PME platformthere were:
-71companiesregisteredsincethestartin September2020

-12companieswere sold or withdrawn carrefour
-59companiesarecurrently available for purchase RELEVE PME
-36businesstransfer expertsareregistered
- 36 potentialbuyersarecurrentlyregistered -

RDcE NB

-41buyer-seller pairingswere made

Specifically in the Greater Moncton and Southeast Region there were 16 companies available,
one was sold in South-East NB and there were nine matches in total. There were 15 buyers
residingin Greater Monctonand14 matches.

Greater Monctonimmigration and succession:

¢ The Carrefour Releve PME logo and link have been added to the entrepreneurship page of
Greater MonctonImmigrationwebsite.

* There was a virtual booth for RDEE NB and Carrefour Reléve PME at the Settlement of
newcomersandinternational studentsfair, (February 2021) /1candidate, buyer + 6 worker
candidates.

e Therewerethreecontactsreceivedforrecruitmentof companiesforsale.

GMLIP and succession: Periodic publication of Carrefour recruitment advertisements related
to SME successiononthe LIPsocialmedia/registration of animmigrantbuyer /5 matches with
companies.

3+andsuccession:

e 2virtualtrainingsessionsof 75minutesfor
immigrants’buyersdeliveredbyMarioCyrin
May2021andFebruary 2022 /15+ students.

e 2contactswithimmigrantbuyersoutside
theterritory/2registrations

¢ lcontactwithimmigrantbuyeronterritory/
Tregistration/1pairingwithcompany.

e 2contactswithcompaniesforsale/2
registrations




CCGMandsuccession:

~~ + THECHAMBER LA CHAMBRE
OF COMMERCE DE COMMERCE

for Greater Moncton pour le Grand Moncton

¢ The CCGMisworkingonabusiness Succession program that will launchin Q22021 that will
include an introduction to the RDEE platform, new CBDC business success toolkit, and

featuredguestspeakersonbuyingandsellingabusiness.
e 1 partnership agreement concluded for the recruitment of companies for sale (October

202D.

e 2 advertising publications in the newsletter to members by e-mail. (December 8,2021 and

January10,2022).

Host Onesessionper

networking year
sessionwith
s business
brokers,banks,
accounting
—firms,etc.-in
conjunction
withNewcomer
Expo.

NiZ Developand #stories
promote developed
successstories.

Action11

EI“I:I CCGM Unabletoholdin-person events during the pandemic. The CCGM anticipates
0—0 resuming in-person sessions later this spring. As part of the new Business
(BN Succession Series, which will kick off with the event described above, the

CCGM will follow up with other events including a networking forum for key
stakeholders.

oo CCGM New stories are now developed every year. In 2021-2022, 11 immigrant-led
oEI_I%I businesses onsocialmediaandonthe Chamber website.
/BN

Develop the value proposition/case forentrepreneur
investmentinspecificgrowthsectors (e.g.IT,tourism,

etc.).

Nis Documents Completed
makingthe value
U casefor propositions

entrepreneur (4-5in2021)
investmentinto
specificsectors
(e.g.tech
sector).

v 2
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|:|"E| 3+ ONB-led The value proposition for entrepreneur attraction is underway. It will be
0—0 provincial sector targeted and rolled out in 2022-2023 (SLMP led). It is important to
/EN reiterate that ONB leads efforts to attractimmigrantentrepreneurs.
z's%@ Entrepreneurship 1@ Ontrack
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Economic Corporation
Development | développement

3+BusinessImmigrantEssential (BIE) Corporation | économique

Atotal of 16 companies openedin 2021. These companies created 22 full-time jobs and 11 part-
timejobs.

Timmigrantentrepreneurship businesseswere promotedin2021.
Wehad 49 exploratory visits.

Entrepreneurship and Start-Up Development

ImpactBased

Number of BIE Businesses created 15 o} 6 5 16
Number of ImpactBusinesses created 20 5 1 3 6 15
Number of full-time jobs created 30 10 5 10 18 43
Number of part-timejobs created 20 6 4 3 6 19
TotallmpactLoan Applicants 30 6 1 4 7 18
Totalof ImpactLoanRecommendationstothe Committee 20 8 1 4 6 19
TotalNumber of Impactloanapplications approved 20 5 1 4 5 15
Total of ImpactLoanapprovedforexpansion 5 [¢] o [¢] 2 2
Totalvalue of Impactloans approved $250K $85K $5K $80k $110K $280K
Economiclmpact Target

Economicimpact of Startups Assisted by 3+ $2,287,500 $991250  $533750  $876875  $1601250 = $4,003125
Activity Based Target

Number of individuals business counselling sessions 350 207 217 159 136 719
Number of entrepreneurship training opportunities offered 15 5 5 6 4 20
Number of attendees atentrepreneurship training opportunities 60 29 35 26 33 123
Number of individuals attending exploratory visits at 3+ 20 o] 23 17 9 49
Number of ServiceInquiries 1000 250 162 214 256 882

Action12

Encourage SMEsto hireimmigrantsinto their workforce.

x Identify More EI”D WorkingNB, WorkingNB Office promotes its job fairs and recruitment initiatives to SMEs
industry immigrants City of and industry associations across the region. Have been working with more
associations. hired by SMEs. (E2N Moncton, international studentsin2021-2022.

Sendmasterjob SETSN/ Much of WorkingNB job matching efforts arefocused on SMEs.

fairlistto SME Tri-cities, 3+,
industry participationin CCGM To better identify SME hiring of newcomers, in 2022-2023 as a part of the
associations jobfairs. registration form for newcomer and international student job fairs, a
Semi-annually. questiononsize of company willbeincluded.

Engage SMESto Moving back to in person events will allow for smaller employers to
participatein participate in events including smaller employers that may not have the IT
international capability tocreate avirtualbooth duringanonline event.

jobfairs.
‘;\ ? ¥ Labormarketandattraction 1@ Ontrack
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Rollout atoolkitforimmigrantrecruitingandonboarding
and promoteitwidelyamong SMEs acrossthe
community

Workin tighi MARCH31,2022 _Lead/
ar oupg Initiatives Measures STATUS Support Outcomes
[& Developthe Toolkitinplace. City of There was considerable work done on this initiative in 2021-2022.A lot of
' toolkit Exploring o Moncton/ workwas done todevelop and promote the toolkit.
potential Foundation
Partnership alPartners ¢ Created a foundational partner working group. It includes: Moncton,
with WES Riverview, Dieppe, Engage Matters, ONB Immigration, Chamber of

Commerce, 3+, MAGMA, CAFI and WES- monthly meetings and planning.
Createdtimeline, critical path.

* Completedsixuserinterviewswith SMEs

* Implementemployer engagementsessionwith over 100 attendees: SME,
Governmentand notfor profit.

In 2022/2023, the group will launch the employer toolkit on Immigration
Greater Monctonwebsite

* Holdemployertoolkitrollevent

e Trackhowmany SMEsusethetoolkit
¢ Goal:50employersuse toolkit.

Develop ashadowing programwhere
large employers could mentor SMEs,
relatedtoonboardingimmigrant
employees

Lead/

Working

MARCH 31,2022

group Initiatives Measures STATUS Support Outcomes
f‘; Developa #of SMEs CCGM In 2021-2022, started developing a Community of Practice (best practice)
, Community of engaged for employers and the hiring and retention of immigrant talent. Much more
Practice work to be done in 2022-2023 including the development of two different
programfor toolkits - one to be developed by the CCGM and 3+ as one of the SLMP
employersto initiatives,and asecond one developed as partof the WES project.
share.

‘&

Labormarketandattraction

The CCGM and 3+ are in the early stages of planning a major labor-themed
eventin the fall of 2022, at which time the two toolkits will be launched, and
thefirststepstakenindeveloping acommunity of best practice.

The City of Moncton HR team participated in the creation of the Atlantic
RegionalHuman Resource DEIResource group.Meetings once amonthsince
spring/winter 2021. Group made up of HR professionals working on DEI
initiatives and it includes public sector/private sector individuals including
ACOA,GNB, JDIrving etc.

Ontrack
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Improve profession-specificworkforceintegration

Working nitigtives
group

( ‘4 Toconnect

V 4 talentwith
opportunity
WorkingNB
Employment
Counselling

servicesfor
Internationally
Trained
Workers (ITW).

Lead/

MARCH 31,2022
Support

Measures STATUS

#of participants
#of participants
whofind
sustainable
employment
becauseofthe
training
intervention

WorkingNB

Outcomes

WorkingNB is leading efforts to engage withinternationally trained workers.
In 2021-2022, the sector focus included information technology «T),
transportation (trucking), skilled trades, accounting and bookkeeping etc.

Leverage Future NB tosignificantly expand experiential
learning opportunities forinternational students and
newimmigrants

Working

Initiatives
group

International
students
engagedin
experiential
learning.

CCGMFuture
Link-
Experiential
Learning
program.

MARCH31,2022 _Lead/

Measures STATUS Support

Number of S0) PSEs
international

students

involvedin
FutureReady

NB.

"‘ Labormarketandattraction

Outcomes

UdMm:

Number of international student work placements with the Office of
Experiential Learning: 24 placements. Office of Experiential Learning
presentation-September27,2021-8students

** Due to the Covid and the obligation to do classes by videoconference, itis
very difficult to have fair and representative information concerning the
participation of international studentsin experientiallearning.

CCNB: Just starting to promote Future NB to college students. The college
has set a target of 70% international students in the workforce three years
after graduation.

CCGM: Will engage in 2022-2023, once the Future Link - Experiential
Learning program coordinatoris hired.

International student attraction
and professionalintegration
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Boostthefocusonconnectingimmigrants withemployers:
Encourage employers,governmentto engage withinternational
professionals already here andlooking foremployment

i o Lead
Wg‘:_rolﬁgg Initiatives Measures MA%‘.}':%E§°22 Suppo/rt Outcomes
Connect #ofjobsfilled City of In 2021-2022 there were 61 known positions filled as a direct result (there
immigrants with Moncton/ might have been more). For the October 29th Job fair alone, there were 18
employers- LERN SETSN positionsfilled.
particularly * T12totaleventsbetween April1st2021-Feb14th2022.
international * Atotalof 3,037 Candidates. Of that total, 2,513 completed the registration
professionals process.

* Agrand total of 2,816 chats were had (this includes candidates that had
multiplechatsinanevent).

* JobFairsarecurrently being held virtually using the Brazen Platform.

[ —————
Salen de Femplol

Ensuring #of students
Francophone  studyingEnglish
studentshave

English

language
training.Cross

linked with
Settlementand

Inclusion
Working Group
(Action 47).

WorkingNB The Bolt Pilot Project Program has been renegotiated again for year 2022-
2023.This will permit Newcomer’s training needed to meet clients need in
learning English/FrenchLanguage.

Provide moreinputandinfluence overimmigration
attraction efforts

Working |nitiatives Measures MARCH31,2022 e

group STATUS Support ~ Outcomes
l‘ Engage #ofregional WorkingNB Partners collaborated on five Newcomer and International Student Job
, government missions and ONB Fairs andfive nationalandinternational studentjobfairs.
partners. thatpartners . Immigration/
Regional collaborateon. Tri-cities
attraction
missions with
employers.

International student attraction

<% )
#" Labormarketandattraction &2 Ontrack andprofessionalintegration
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LISTOFEVENTS
WORKINGNB

WORKING NB
TRAVAIL NB Y

Brunswick

ATTENDEDLASTYEAR

C A N A D A

JobConnector
Eventorganized
WorkingNB - and managedby LTtz
March15-29 Healthcare . Montreal
TargetedEvent WorkingNB )
) Ottawa/Gatineau
Platformprovided
by VidCruiter
Job Connector Provincial
Eventorganized (NBCC/CCNB)
- ITC WorkingNB - and managed by
MO A TargetedEvent Working NB Toronto
Platform provided Montreal
by VidCruiter Ottawa/Gatineau
ROUTES NationalJobFair )
) ) . Nationaland
April7-8 General (NewcomersFair) targeting .
International
newcomersto
Virtual Canada.
Largest VirtualJob
April21-22 Generdl INTACEXpo fairin anodcl Nohono] and
(Canadians+ International
Virtual International
candidates)
Job Connector
Manufacturin Eventorganized Toronto
Forestr 9 WorkingNB - and mcn?j edb Montreal
May19-26 y TargetedEvent . g y Ottawa/Gatineau
Construction Working NB calaar
Trades Platformprovided Edmgntgn
by VidCruiter
JobConnector
CallCenters,retail, WorkingNB - Eventorganized Toronto
May19-26 foodservice Targeted Event and managedby Montreal
g WorkingNB Ottawa/Gatineau
Platformprovided Calgary Edmonton
by VidCruiter
JobConnector
Eventorganized Toronto
WorkingNB - and managedby Montreal
June Heelineere TargetedEvent WorkingNB Ottawa/Gatineau
Platformprovided Calgary
by VidCruiter Edmonton

v 2

P —— ey
GREATER + GRAND

MONCTON




Job Connector Provincial
WorkingNB - Eventorganized (NBCC/CCNB)
June ITC and managed by
TargetedEvent .
Working NB Toronto
Platformprovided Montreal
by VidCruiter Ottawa/Gatineau
Job Connector
Eventorganized
and managedby Toronto
Healthcare WorkingNB - Working N'.B Montreql
Sept Taraeted Event Platform provided Ottawa/Gatineau
9 by VidCruiter Calgary
Edmonton
Plateforme fournie
par VidCruiter
Job Connector Provincial
WorkingNB - Eventorganized (NBCC/CCNB)
ITC Targeted Event and managed by
9 WorkingNB Toronto
Platformprovided Montreal
by VidCruiter Ottawa/Gatineau
MontrealnPerson
Oct14,15 General NationalJobFair JobFair-usedtobe Montreal
largestattendance
inCanada
Oct27-28 General Montrealin I?erson Montreal
ecareers JobFair
JobConnector
Eventorganized LIl
WorkingNB - and man% edb Montreal
Nov Healthcare TargetedEvent ) 9 y Ottawa/Gatineau
WorkingNB
) Calgary
Platform provided Edmonton
by VidCruiter
Job Connector Provincial
WorkingNB - E:gr;:co];?jzr;lgii (NBCC/CCNB)
Nov ITC TargetedEvent WorkingNB Toronto
Platformprovided Montreal
by VidCruiter Ottawa/Gatineau
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OBJECTIVES3

Expand andimprovethe pathwaysforimmigrants

Summary of 2021-2022 activities:

There were a number of efforts undertaken in the 2021-2022 action plan to expand and
improve the pathways for immigrants. Covid-19 has significantly impacted the number of
immigrants settling in Greater Moncton. Compared to other regions in New Brunswick, the
Moncton region has a higher share of immigrants coming to the region via the skilled worker
program and sponsored family members. As discussed above the number of international
students transitioning to the workforce via the post-graduate work permitincreased by 72%
year-over-yearto885in2020.

There are efforts underway to get more international students involved in experiential
learning and to engage with small and medium sized businesses to encourage them to hire
international student graduates. The Atlantic Study and Stay program has high retention
rates (over 90%) in the Greater Moncton region (but modest participation, 20 in 2021-2022).
The PREi (International Student Retention Program) set up to give Francophone international
students or graduates, the tools they need to get ajob and settle in Greater Moncton has put
139 graduatesthroughthe programsince2017-2018 and 110 areemployed.

Action19

The GMLIP study thisissue further andrecommend
potentialinitiatives.

, Commission Researchis oo GMLIP, Tri- 2022 Annual LIP Survey report completed. Over 500 survey responses,
Y 4 researchonthis completeand cities,3+  doublethatofthe2021survey.
subject. shared. 74—\
Our newcomer population is not only growing in size, but also growing in
Annualreport diversity,andis eager to participatein helping us serve themthe bestway we
onimmigrant can. More than 80 countries were represented in this 2022 survey, up from
attractionby 50from2021!
pathway.
Tri cities commissioned annual report on immigration. Report for 2021
AnnualLIP completed and shared with LIP members planning purposes and to track
Survey immigrationprogress.
Review of new 3+ started reporting on new data from the 2021 Census. Will complete a
censusdata thoroughreview ofimmigrants fromthe Censusin2022-2023.

WE NEED YOUR VOICE!

NOUVEALRX ARRIVANTS, NOUS
AVOMS BESOIMN DE VOTRE VORX!

¥ Labormarketandattraction On track
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Action20

Workwithindustry partnerstodeterminethe most
appropriate pathwaysto meet specificsector needs
(e.g. TFWs)

(‘ Engage #ofsessionwith 5o ONB ONB Immigration works with industry associations to communicate
industry industry Immigration immigrationoptionstotheirmembers.

associationsin  associations

adialogue andcompanies.

Action21

Focusonsignificantly expanding PSE enrolmentin Greater
Monctonuniversities and colleges (publicand private)
taking coursesthatare alignedwiththejobs onoffer

Completeafull Research 3+and The PSEs are reporting more data on their international students and
x review of completed PSEs graduates. 3+, will engage in 2022-2023 on more detailed enrollment by
current program,once the Connector program Coordinatoris hired.
international UdMMoncton Campus: 786 enrolledin2021-2022
studentsby CCNBDieppe: 220
areaof NBCCMoncton:623
study.Lookfor CrandallUniversity: 499
gaps.(LMlcross
linked) CCNB, International Students 2013-2021
oo
647
00
500
A0 411
300 L6235 5050 FPTE]
200 T “\H?:E.D"l5 -
> 9% 2 7
=T o1 88 o 77 Imt& J & Il l{
5 ST : 30 a0
P R s ol i il Il ol S A (] o [l B [
2013 s ms e T ims M9 20 2021

— Porinule acac

Tatal

CAFiPREl. 3+ the Connector program will only start in Q2 of 2022. The Connector

Encourage #of
studentstouse  participating Province Program coordinator will be responsible to connect employment-ready

students. Studyand local and international graduates and immigrants with community and
FutureNB, Job Stay,PSEs  businessleaders.
match. #amountof Working
work NB (Job Study and Stay isn’t running in 2022-2023. The program was a three-year
Study and Stay placements. Match) pilot that ACOA co-funded with ONB. ONB is looking at launching a similar
program. program in 2022-2023. There were 6 Study and Stay enrolled at NBCC
#of Monctonin2021-2022.
CAFiPREI International
program Students Mount Allison University: MTA had a total of 50 internships funded through
participatingin Future NB in 2020-2021 and 8 of those were international students. The
3+Connector  theConnector 2021-2022 numbers have grown from that (147 totalinternships and approx.
program, program 20% wereinternational).
match
employerswith
international
studentsfor
betterretention
g\ 7 ¥ Labormarketandattraction Ontrcck ) § Z‘;gfé‘fgf‘g’ggg;gf%?g;r%tég?fﬁm € Notstarted
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Detailedreview: PREi, International
Student RetentionProgram

The International Student Retention Program [f5
(PRED launchedin 2017 has served 223 attendees.

It continues to give necessary tools to French-
speaking international students graduates or
students, so that they can improve their
professional skills or obtain employment and
settle in the province of New Brunswick. It also PRE'
supports local employers in their recruitment of
employees.

Between April 2021 and January 2022, the PREi
served 55 French-speaking international =
students. Because of COVID-19, the program took SHPOUITE BY
place in virtual mode with meetings face-to-face — e

for launch and graduation when possible. This @ @ -
included seven hours per week of English lessons @
and essential work skills were deliveredin addition =

to information and networking offered by local POUR EN SAVOIR PLUS ET VOUS INSCRIRE, CONTACTEZ
partners (CAFi, WorkingNB, MAGMA, RBC, SUN e B

LIFE). The PREi program has adapted to the
pandemic with virtual delivery to reach its  — " " - .
objective of training and retaining French- ONBl .. Digpper S et

speakinginternational students. Initiativeshave

been taken with, in particular, the introduction of the research project on the possibilities
career path in the participant's disciplinary field. This project is carried out and presented
orally in English by each student. The linguistic progression observedin the evaluation results
attheendofthetrainingisidenticalsometimesbetterthanthat producedface-to-face.

The PREi focuses on the intermediate level of the
participating student population. CAFi would like to
be able to expand its offer. On the one hand, to the
population whose language level is beginner to
prepare them to access the current PREi. and on the
otherhand,tothe population whose levellanguageis
between intermediate and advanced to meet even
better the language needs expected by employers.
Finally, the PREi program is increasingly identified by
the publicin training offers at destination for French-
speaking international students in Greater Moncton.
Itis offered across 3cohortsby fiscalyear.

28




Université deMoncton
Number of students who participated in the PREi: 33 (May 2021 to \
March2022).

CCNB

In2021,21students fromthe CCNB, Dieppe campus took partinthe PREi.

CCNB, in collaboration with WorkingNB, offered a pilot project of training in English for
international students.InMay 2021,52 CCNB Dieppe students had completed asurvey towant
totakeanEnglishcourse (Englishfor work).

CCNB students continue to participate in the job fairs, but as everythingis happening virtually,
wedonothavethe numberofthose whoregisterandparticipants.

Createa Campaign GMLIP/PSEs, March 2022 - Forming a steering committee representing local post-
campaign: rolledout °_° WorkingNB, Secondary educationalinstitutions.Kickoff brainstorming meetingtodecide
identify encouraging CCGM,City onthe contentandtopics of 10-12 socialmediamessages.
business SMEstohireintl. of Moncton
ownersthat graduates.
have
hired SME hiring of
international international
students. students.

Cross-linked
withEmployer
Engagement
subcommittee.

Action22

Expand experiential learning opportunities for
immigrants andinternational students.

The Atlantic Study and Stay pilot finished in 2021. In terms of total retention,

Encourage CAFiPREI
studentstouse pGrtICIDGtIng °_° Province the 2018-2019 cohort has 89% retention after one year and the 2019-2020
FutureNB, Job students. Studyand cohort has 98% retention. Graduation and polls have not yet taken place for
match. #amountof Stay,PSEs 2021-2022.
work Working
placements. NB (Job The retention to date for Greater Moncton is: 94% for 2018-2019 (3 out of 51
Match) left)and 98% for (onein 62left) 2019-2020.
WorkingNB Workplace Connections program is one of the supports
available for job seekers and can also indirectly benefit participating
employers.
UdeM UdeM Forthe year 2021-2022, the Office of Experiential Learning withfunding from
experiential 0—0| Avenir NBorganized 13 work placements for international students
learning (13international students, one placementeach): spring-summer 2020 (3) fall

W

GREATER + GRAND

MONCTON

B ontrack

2020 (2), winter 2021 (8). Work placements during the winterand autumn
last12weeks and spring-summer work placementslast 16 weeks. There have
also been networking and volunteer activities that have been carried out
throughout the year, but the total number of international students who
have participatedis unknown.

UdeM promotes and encouragesinternational students to participateinthe
activities of the Office of Experiential Learning, the PREland Study to Stay.

- International student attraction
and professionalintegration
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It should also be noted that the proportion of international students who are
enrolled in co-op programs is higher than the proportion of international
students at the Université de Moncton. International students represent just
over 20% of the total student population. In 2021-2022, 46% of students
enrolledinaco-op programare international students.

Action23

Encourage SME hiring of international student
graduates

Createa Campaign PSEs, There was a record level of international students at Greater Moncton
x campaign: rolledout WorkingNB, collegesanduniversitiesin2021.
identify encouraging CCGM,City
business SMEstohireintl. ofMoncton WorkingNB workforce consultants that meeting with employers helping
ownersthat graduates. themwithrecruitmentincludinginternational students.
have
hired SME hiring of WorkingNB in partnership with MAGMA provides cross-cultural training to
international international employers. Both CAFland MAGMA have been offering cross cultural training
students. students. for a fee. WorkingNB is looking to offer free cross-cultural training to

employers, partnering with MAGMA, as part of their recruitment plan, they

Cross-linked canreceive cross-culturaltraining (SMEs).

withEmployer
Engagement WorkingNB has a list of unemployed international student graduates.
subcommittee. Workforce consultants matchjobstothejobseekers.
UdeM
ONB shares with the university (directly and through ONB featured jobs),job
offers from employers who have shown an interest in hiring international
students. These job opportunities are shared with international students,
and they are encouraged to register to receive them directly. They do not
trackthetotalnumber of SMEsamongthese employers.
In co-op programs in business administration, 50% of international students
do their internships with an SME (or a small non-profit organization). In
engineering and science, about 32% of international students do their work
placements with an SME. Note that UdeM does not have the addresses of
employerstocheckifthey areinthe Greater Monctonarea.
/& CCNBprovides UdeM CCNB In 2021, a total of 146 international students from the CCNB Dieppe campus
, servicesto experiential willreceive a certificate or diploma. Of these, 46 studied a one-year program
prepareintl. learning and100a2-year program.
graduatesfor
thejobmarket. International students and graduates use CCNB immigration consultants

and consultants to apply for post-graduation work permits and permanent
residenceinNew Brunswick.

Action24

Ensure Francophoneimmigrationis partof the
expanded pathway effort

STESN/ SETSN was put on hold for a few months in 2021-2022. In March 2022,

,& Ensure #of French

' Francophone speaking Comitéde  WorkingNB decided to create anew sub-committee toreplace SETSN under
immigrationis immigrants veille sur the LIP Labor Market and Attraction working group called the “Newcomer
partofthe settlinginthe Fimmigration EmMPloyment and Training sub-committee”. Melissa Martin is now the
expanded region. francophone WorkingNBemployee named chair of this new sub-committee.
pathway effort
:\ 7 € Labormarketandattraction R ontrack [ Intermiational student atiraction
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Significantly broadenboth publicawareness and
engagement

Summary of 2021-2022 activities:

The pandemic continued to complicate efforts to broaden both public awareness and
engagement but there were notable efforts including a myth busting social media campaign
on how residents of the Greater Moncton region can be more inclusive. The Mosaiqg Festival
was cancelled again due to COVID-19 but is back on in 2022. A new webinar series was
launched in 2021-2022 to help community groups, churches and other stakeholders
understandthe supportservicesavailableinthe community fornewcomers.

Develop acommunications planfocused onresidents of
GreaterMonctonaddressingthe keyissues.Encourage
information ‘ambassadors’that are addressing ‘fake
news’insocialmedia,asanexample

Working MARCH31,2022 Lead/

LT Initiatives  Measures STATUS Support  Outcomes
SetupPR PRcommitteein Tri-cities Committee established. City of Moncton, City of Dieppe, Town of Riverview
‘ committee place Communications departments- immigration officers from each city and LIP
coordinator.
Developmentof  Planinplace. oo Tri-cities In 2021-2022, a scope of work was built out in partnership with the tri-cities
‘ a 6—o and the GMLIP.Consultanthas been hired to create asocialmediacontent to
communication 7 ——\N educatelocals onhow tobe more welcoming, equitableandinclusive.
planfocusedon
thelocal There were 30 posts per media outlet: LinkedIn, twitter, Facebook, linked
population.Use with Action28.
socialmedia,
other

communication
toolsandthe
Immigration

websiteto
educatelocals
onwhatthey
candotobe
more
welcomingand
inclusive

Groater Moncton, M‘,-' Homo

Le Grand Monctoen, men chez-moi

Completed
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Action26

Implementaneighbourhood-focusedapproachto
publicengagement

MosaiqFestivalwas cancelleddue to Covid-19. It willbe held againin2022.

Neighbourhood #of hosted Tri-cities
blockparties. neighbourhood
block parties. 15\ The City of Moncton was able to support a number of festivals and events

including:

LatinSocial Dancing
RassemblementHUMANITY DESERVESBETTER
WeAreOne

SpecialLighting Request for Diwali

AYOBA initiatives

Mosiaqgfestival.
Mosiaqfestival.

In2022-2023, more focus willbe putinthisarea.

Action27

Encourage more volunteerstosupportnewimmigrant
inclusion

Boost #of Initiativesto oo MAGMA/ The 2022immigrantsurvey foundthat 41% of immigrantslivinghere 1+ years
volunteerism encourage OD_DO CAFI,Hola wereinvolvedinvolunteering (downfrom49%inthe 2021survey).
immigrant IE\

volunteerism Despite COVID-19 restrictions, MAGMA saw an increase in volunteerism in
#Webinars 2021. Activities included assisting newcomers upon their arrival with Food
box delivery and Grocery pick-up; Welcoming refugee families with
donations, translation,moving, etc.
176 of MAGMA's 277 (60%) registered volunteersin 2021wereimmigrants.
100% of Hola's 208 volunteers wereimmigrants.

Action28

Prepare aguide anduse social media,other communication
tools andthe Immigration website to educatelocalsonwhat
theycandotobemore welcomingandinclusive

Immigration #ofmessages GMLIP Myth busting campaign on how residents of the Greater Moncton regioncan
' be more inclusive was completed in 2021-2022. 30 social media messages

Awareness shared o_o
campaign (EN created, focused on economic immigrants, refugees, and international
students.
s Sroater Moneiaon, My Home
= Le Grand Mancton, man chez-mol
@
g\ ? SB settiementandinclusion Ontrack
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Better engage ethnocultural associations. Find waysto
supportthem,bettershareinformation,etc

V\;‘:Zlﬂgg Initiatives Measures MARCH31,2022  Lead/ Outcomes

STATUS Support
Strengthenthe Approach oo GMLIP From November-January 2022, Initial contact and check-in meeting
‘ role of developed invitation verified point of contacts for each association.
ethnocultural LB
associations. Invitations sent to 13 Ethnocultural Associations. Confirmations: 4; Meetings

Completed: 4,Noresponse:3.

Supporttheir
efforts.

Increaseinstitutional support (places of worship, social
organizations,community groups, sports associations,
etc.).Providethemwitheducationonwheretorefer
newcomersforservices.

Working  |nitiqti MARCH31,2022 Lead/
nitiatives Measures B Outcomes
group STATUS Support
Organizea Provide D”D GMLIP Serviceswere expandedin2021-2022.
‘ seriesof materials for
webinarsfor  thesegroupsto 71—\ December 2021: LIP Webinar Series email launch to LIP Members requested
social handoutto LIPmembersto suggestcommunity organisationsto present.
organizations newcomers.
and community December 2021 - Present: Collaborated with LIP administrative team, LIP
groups. council, and LIP members during working group meetings to build a list of

potential participants -ongoing.

Types of groups invited: LIP Members, ethnocultural associations,
community groups, places of worship, sports associations - contact/invitee
listongoing.

Thetargetforannualwebinars:12-15per year

2021-2022webinars:

1.New Brunswick Refugee Clinic (January 27th; 29 participants)

2. YWCA Greater Moncton (February 10th; 16 participants)

3. New Brunswick Human Rights Commission (February 24th; 15
participants).

: . SHARING KNOWLEDGE BETWEEN COMMUNITY
o ORGANISATIONS TO AMPLIFY INSTITUTIONAL
SUPPORT FOR NEWCOMERS
AWEBINAR SERES
FEATURING: PRESENTATION COVERS:
Diref:?:rw; I-sg::v:vand YWCA Mission
Community Outreach Services
'YWCA Moncton Overview of Services

Women's Empowermnent

=
February 10", 2022 @ 11:00am to 12:00pm
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Expand and enhancesettlementservicestomeet
the needs ofimmigrants andfoster better
workforce outcomes

Summary of 2021-2022 activities:

The annual newcomer survey continues to assess the
impressions of newcomers when they first settle in the
community and provide insight to support
programming and services. Settlement services were
expanded to including international students. The |
community is moving closer to the goal of ensuring that s
allnewcomers -regardless of status - can be supported.
The new 2171 telephone service is being used more by
newcomers but needs to be promoted more moving
forward.

Focusonfirstimpressions. Therewas considerable
feedbackthatthefirstfew daysand months arecritical
tothelong-termretention ofimmigrants. Thisincludes
expanding pre-arrivalservices forimmigrants destined
for GreaterMoncton

Working |nitigtives Measures MARCH31,2022  Lead/

group STATUS Support ~ Outcomes

Surveyof Completed GMLIP Survey completed. Report and presentation of results will be provided in

‘ newcomers survey April2022.
(impressions)

Greater
Monctonlmmngrnnt‘-&“m

Foes

& settiementandinclusion Completed
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Action32

Promote community servicesintoimmigrant
communities

Quarterly
welcome
sessionsfor
new
immigrants.

Promotethe
newcomer
guide.

Settleand Stay
Fair.

Integration
agencies,
MonctonCares
andHolaNew
Brunswick,
provide
webinars
tonewcomers
onservicesin

the community.
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Newcomer
guideusage

#participating
inSettleand
Stay.

City of
Moncton,
Monctoncares
andHola

SB settiementandinclusion

The City of Moncton launched Settle and Stay: Newcomer and International
Student Online Settlement Fair on March 18th. There were 250 newcomers
and students registered. Partner booths include Immigration Greater
Moncton, Moncton Library, ONB Immigration, Working NB, MAGMA, CAFI, 3+,
Southeast Volunteer Centre, United Way, Centre d'apprentissage des
langues. The purposeisto connectnewcomers andinternational studentsto
programs and services to help with their settlement process and toimprove
outcomes.

L,

r,

SETTLE AND STAY/
INSTALLEZ-VOUS
POUR DE BON

GREAT MONCTO
BIENVENUE DANS LE GRAND
MONCTON!

City of Monctonin partnership with Riverview and Dieppe held anew series of
Welcome Orientation Sessions for newcomers and International Students.
There were two sessions featuring more than 150 attendees. Events include
live presentationand virtualchatbooths with video and text chat.

Moncfon cares

Monctoncaresinitiativesin2021:
Three learn to camp programs with newcomers and familiarize them with
Parks Canadaandits activities. Totalnewcomers’ participation:70.

Eight Expert Talks on a different topic for Newcomers. Total newcomers’
participation:250.

Launched mobile app in both Android and iOS App. Currently being used by
150 Newcomers.

Project Headshot for newcomers including international students for their
professional photography. Totalnewcomers’ participation: 25.

Took20+newcomer families to visitthe zooin Oct/Nov 2021.

I New Brunswick

Hola held webinars in partnership with Service Canada with 50 registered
newcomersandtwomore plannedin2022.

Hola held 6 monthly in person orientation onboarding sessions and eight
moreplannedin2022.

Holapartnered with Sistemna New Brunswick to provide spots for Newcomer
children.

Hola partnered with Moncton Boys and Girls Club to promote the Ingenium
programforyouth.

Holalaunchedthe pre arrival webinar meetings with families that are soonto
arrive in 2022. More than 50 participants per each three webinars. 8 more
webinarsplannedin2022.

A= .0Ontrack
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Expandsettlementservices withthe goal of coveringall

Working  nitiati MARCH31,2022 Lead/
nitiativ M r B m
group tiatives easures STATUS support  Outcomes
MAGMA Comprehensive 59 MAGMA MAGMA now provides support to international students and all non-PR
settlement nessof 0—0 clients with additional funding from the City of Moncton. The City is providing

coordinatorto settlement 7 —\\ $60,000 for three years to hire afull-time staff person to provide settlement
serve service support to those that are on temporary work permits. Funding is for 2021,
international coverage 2022,and2023.
students
MAGMA supported over 180 international students and their families with
209 settlement plans completed and 185 employmentreferrals.
Chamofossonaineagraton " Ontrack

MAGMASERVICESDELIVERED TOINTERNATIONAL
STUDENTS

Pre-ArrivalServices
¥ MAGMA
e Arrangeairportpickup X AMGM
e Foodboxandsimcarddelivery
e PDFNewcomersGuidebook
e WelcometoCanadaPDF
e Provideairporttransportationinfo
* Travelregistration(COVID-19Updates) Federaland Provincial
e Accommodations:Provide weblinks for quarantine andtemporary accommodation
(Airbnbrecommended)
* Providefooddeliverylinksforthose whoneedtoquarantineanddrop off aSIMcardif
necessary
RequesttheyreachouttoinformMAGMA upontheirarrival

Postarrivalservices (Settlement planmeeting-1-1.5hrs)

Withinthefirst1-3daysIntake willconduct aneeds assessmentand settlement planmeeting
ViaTEAMStoexplainandprovide applicationforms,infoandresourcesregarding:

e Sociallnsurance Number (Service Canadalocationand contactinfo)
¢ Medicareandhealthsystem (after hour clinics,Hospitals, 911/811, privateinsuranceetc.)
e Transportation(Codiac Transpo Taxiservices)andDriver’slicense (SNBlocationsand
contactinfo), Insurance,registration, 511, winter road safety
e Banking
¢ Housing:provideresources/weblinks etc.
e Schoolregistrationinfofordependentchildren: Francophone and Anglophone options
¢ Languagecourses (French/English): Conversationcircles, CCNBBOLT, etc.
¢ ¢ Canada Child Benefits: Explain and provide applications (18/19 Months)
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CAFitoexpand Comprehensive

itsservicesto

coverpersons
onother
statuses

Jumelage'le
pasversl'autre”

Programmede
Jumelage

nessof
settlement
service
coverage

#of students
matched

#of
International
students
matched
throughthe
program

Action 34

Consolidateinformationonwheretoaccessservices
(i.e.1-800 number, single email, make better use of the
website.)

CAFi

352

)
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Networking/volunteering/ community activities, facilities, 211 and resources: All students
are providedwith applications

GST/HST applicationandtaxinformation
Postgraduate work permitinfoand pathwaysto PR
¢ Business/Entrepreneurshipinfo
e Citizenship

CAFioffershelptoday tointernational students andto allcustomerswho are
notPermanentResidents.

Number of students who participatedinthe Jumelage program: 61(January
2021to December2021).

This program is already offered by the student service at the University.
Moreover, our university partners would like this twinning program to be
carriedoutattheirlevels.

Promotethe
Greater
Moncton
Immigration
Websiteasthe
mainsource of
information.

Websiteusage

1 International student attraction
and professionalintegration

°0 Tri-cities,
United
Way

In 2021-2022 a professional writer/ graphic design artist hired. There were
30 posts to for Facebook and 30 for Linked In created in a bilingual
campaign. Facebook reach: 62 600 viewers. LinkedIn: direct impressions
6000

Totalviewstodate:68,600.

More promotional workis needed as less than onein five respondents to the
immigrant survey indicated they had used it. More efforts at cross-
promotionwillbeimplementedin2022-2023.

‘ Settlementandinclusion 1@ Ontrack
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In addition to the immigration website, the new 211 service was promoted
broadly in2021-2021to settlement agencies,immigrant-service community
groups and others. There was a mail campaign and a sustained socialmedia
campaign.

OBJECTIVE®G

Investinandstrengthentheimmigrationsupport
ecosystem
Summary of 2021-2022 activities:

Therewas anexpansionof language training services forimmigrants (Blended Online Training,
BOLT)in2021-2022.Effortsto supporttheintegrationofimmigrantsinthe K-12school systems
were strengthen in 2021-2022. Immigrant parents can now view the education website in 14
different languages and mental health support has been expanded. During the pandemic,
there has been a broad-based effort to support newcomers in need including helping many
with specific challenges such as ‘implied status’. Because the pandemic and other reasons, a
number of initiatives were pushedto2021-2020.

Action 35

Expandtheroleandresources ofthe Localimmigration
Partnership.Basedonitsroleleading this new strategy,
ensureitastheresourcesitsneeds

/ Strengthenthe Morefunding Ij,.D GMLIP InNovember 2021, the Greater Moncton LIP added a new staff member toits
N GMLIP andresources 6—o

team, Mary Reid is now the LIP Coordinator. Mohamed Yessaad will become
=\ the GMLIP project manager. These additional resources will allow us to
continue to work with all partners to ensure that projects and initiatives

continue to move forward as outlined in the GMLIP/IRCC Contribution
Agreement.

ﬁﬂ}g Actions not assigned to the four
workinggroups 2= Ontrack

38
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Action 36

Expandon-the-ground IRCC and PETL Population
Growth presence.

/ Expandon-the- Localstaff oo population ~ ONB expandedits localimmigration-related presencein Greater Monctonin
%ﬂk groundIRCC Growth  2021-2022.
presence

ONB Immigration continues to support local initiatives by having officers

Expandon-the- attend meetings, participateinlocaljobfairs, presentations andinitiatives as

ground ONB needed.
immigration-
related ONB has a Regional Immigration Officer in Greater Moncton that will
presenceinthe represent the organization within committees and be the main contact
region personforregional activities.

Different committees will see representation from ONB departments should
itbetter fittheirmandate.

Action 37

Makediversity visible: signage, curricula, within
municipalgovernmentand economicdevelopment
organizations, publications,committee membership

Develop Morediversity: Tri-cities Make Diversity visible effortsin2021-2022included:
‘ initiativesto Municipalgov.

addressthe workforces City of Moncton created a Diversity, Employment Equity and Inclusion
action Signage/images/ Internal Working Group:
brand ¢ Committeecreated August2021

Boardsand e Departmentsrepresented onthe committee:HumanResources,

committees
Finance, Recreation (Social Inclusion), Resurgo Place, Economic

Development, Events, Strategic Initiatives, Magnetic Hill Zoo, and various

areas of Public Works (dispatch, arborists, administration). Unions: ATU,

MonctonFire, CUPE,CHEA

« RevisionofInternal Policy for Diversity, Equity and Inclusionunderway.

¢ TheCommittee’s Terms of Reference werefinalized January 26.

¢ Many committee members had the opportunity to attend a 9-hour
Diversity, Equity and Inclusion training workshop with Dr. Manju Varma
andJillEsson of Engaging Mattersin December 2021

¢ Launchof CCDIDiversity training platformtoemployees

City of Moncton HRteam participated in the creation of the Atlantic Regional
Human Resource DEI Resource group. Meetings once a month since
spring/winter 2021. Group made up of HR professionals working on DEI
initiatives and it includes public sector/private sector individuals including
ACOA,ProvNB,JDIrvingetc.

Next steps: 2022/ 2023 action plan: finalization of DEI Policy for the City of
Moncton and creation of DEI strategy for the City of Moncton: events,
training, communication,employmentetc.

K Actions not assigned to the four &)
workinggroups g Settlementandinclusion = Ontrack
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Action 38

Focusonthe continuumofservice: avoid duplication

Convene More 5o ONB There were multiple meetings between MAGMA and CAFileadershipin 2021~
‘ meeting of efficiency and °|:|_|:‘|, Immigration, 2022todiscuss areas of mutualinterest.
settlement effectivenessin 7 ——\N Magma, Partnership between Moncton Cares and Hola to identify gaps and
agencies servicedelivery LeCcAFj,  strengthenservices.
relatedto Monctoncares
clearly andHola
identifying
duplicationand
gaps.

Action 39

Focusonbuildinginterculturalawareness-Canadians
understandingimmigrant culture andimmigrants
understanding Canadian culture.

Focuson Targeted oo Tri-cities Thisislinked with Action 28,Myth busting campaign.
o o ]|
building activitiessuch
Intercultural ascross- 42—\ MAGMA has 3 dedicated employees offering cross-cultural training as the
awareness-  culturaltraining. demand has been strong. MAGMA cross-cultural training was delivered to 19
Canadians organizations,number of participants: 608
understanding Broader public
immigrant relations CAFi offered seven training courses in intercultural competence in 2021-
cultureand campaign. 2022. The duration of training varied but totalled 27 hours of training. Main
immigrants topicscovered:
understanding ¢ Cultivation
Canadian Culture shock and post-traumatic stress
culture. Unconscious opinions

Major culturaltrends
Interculturalcommunication
Languagechallenges
World of education
Inclusion
« Immigration:why and how
148 people participatedinthese trainings (Canadians andimmigrants).

e o o o o o o

Action40

Ensurehousingdevelopmentaligns withtheimmigration
strategy -needstobe affordable and suitedto the needs
of thenewcomer population.

Committeein Report @ Regional There were a few initiatives that was put on hold because the Regional
‘ placeearly completed. °|:|_|%| onboarding Onboarding Coordinator position had been vacant for a few months last
2020. Initiatives Initiatives 7=\ coordinator Year.
developedand underway.
reportedback A list of rental property management compagnies has been added to the
toLIPby Housing section of theimmigration website.
Aprill.
E\ 7 & settlementandinclusion ontrack Q Notstarted
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The Cultural sensitivity training for property managersis an actionled by the
LIP and part of the Housing Committee under the SLMP Attraction Working
group.Ilthasnothappenedin2021.

Housing committee update: a scan of all the existing housing initiative to
make sure we complement, prevent working in silos and to see how we are
goingto positionthe housingcommittee tobe donein2022-2023.

GMLIP Greater Moncton Newcomer survey 2022, housing consideration:
Topsource of information: web search,friends/other newcomers.
Oneinfour non-students contacted city or town hall.

92% rented uponarrival (87% of non-students).

43% of non-students said it was really difficult to find housing. Among
students 56%.

Top source of information: web search, friends/other newcomers.
Oneinfournon-students contacted city ortownhall.

92% rented uponarrival (87% of non-students).

43% of non-students said it was really difficult to find housing. Among
students 56%.

Action 41

Expandlanguagetraining.

Expandaccess More WorkingNB Blended Online Language Training (BOLT)
‘ tolanguage newcomers
training. accessing Bolt Training has been negotiated again for 2022-2023. WorkingNB will be
language adding more classes in order to fill the void for newcomers or Immigrants
training. whowanttolearnsecondlanguage.

Action42

Foster moreimmigrantsinpositions of leadership.

initiatives to More GMLIP There were a number of initiatives started in 2021-2022 that are continuing
‘ bringmore immigrantson in2022-2023including:
immigrants localboards ¢ Encourage community organizations to deliberately bring immigrants
ontolocal on their boards of directors. Will begin in Spring 2022 once baseline
boardsandin More survey of immigrant participation onlocalboardsiscompleted.
positions of immigrantsin * Recommend survey of volunteer organization boards in 2021-2022 to
organizational  positions of assess situation. February 2022 - started drafting email and survey
leadership. leadership questions with consultation from LIPmembers. Survey willbe launchedin
April2022.
* Tellstories/profile newcomersinleadership. Willcomplete in the summer
2022,oncethesurveyiscompleted.
* Expand DEI training to associations and boards. GMLIP proposal for
funding submittedto IRCCinFebruary2022.
t\ 7 & settlementandinclusion ,@\ Ontrack
P — g
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Action43

Ensureemployersaresensitive tothe needs of
newcomers.

SETSN putonholdfor afew monthsin2021-2022. In March 2022, WorkingNB

Cross-linked Toolkit SETSNand
' with Action13- developed SLMP had decided to create a new sub-committee to replace SETSN under the LIP
employer #offirms Labor Market and Attraction working group called the “Newcomer
toolkit engaged Employmentand Training sub-committee”.

Action44

Strengthenimmigranthealth care,particularly access
and mentalhealth.

Hostaccess Presentations u GMLIP Chantal Arsenault, Nurse Practitioner with Horizon Health Network, will siton
sessionswith madeto L:‘_Do the LIP Settlement and Inclusion working group to ensure an ongoing
ethnocultural ethnocultural l;\ communicationbetweenthe LIPand Primary health care committee.
associations. associations.
Primaryhealth Feedbackfrom

care primary health
committee  carecommittee.

taskedtolook

atimmigrant
healthcareand

provide
updatestoLIP.

Action45

Supporttheintegrationofimmigrantyouthinschools.

Seesummary below.

Monitor, report Tellstories School

andcelebrate o—o Districts,

successes L=\ MAGMA,
CAFi

¥ Labormarketandattraction & settiementandinclusion ontrack Timelineimpacted
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SupportingimmigrantyouthinK-12schools

Anglophone East School District
A Better Future... Through Quality Education

Anglophone East SchoolDistrict highlights:

It has been challenging for students in general, with periods of online learning. However, all
schools continue to welcome newcomer students from all over the world at all grade levels.
MAGMA’s Homework Hotspot continues as does the connection to the SWIS team for youthin
schools. Being Culturally Responsive in teaching and as part of each school’'s improvement
plancontinuesin ASDE schools.EAL supportcontinued duringthe schoolyear. Thereisagapin
pre-school programming for immigrant children - ineligible for the EYE-DA (if they don’t have
sufficient English language - now created a pilot in each of the districts (20 per district). No
informationavailableonthe EYE-DA pilot.

.
.
vy SN
PRV
—tit 2
)

.. 1 . . .
. . . . . - District scolaire francophone Sud
District Scolairefrancophone Sud highlights: ARBieaiis, CriniELeveniE P

In order to promote the integration of young immigrants into schools, the District scolaire
francophone Sud hasimplemented various programs and actions during the 2021-2022 year.
This was offered mainly by members of the welcome and support team for newcomers and
settlementworkersinschools.

¢ Information and orientation sessions for parents: Eleven information and orientation
sessions for parents were offered during this year. Total number of participants for these
informationsessions: 449 parents

¢ Networking and community connection activities: Despite all the restrictions related to
COVID, we managed to organize a large number of activities for our students, parents or
families. (34 activities in total). The majority of student-only activities were offered in
person at schools. The activities for parents or for families were mostly online, but some
wereinpersonwhenthesituationallowed. Totalnumber of participants for these activities:
964 people

¢ Digital literacy services for parents: 17 basic training and 7 advanced training in digital
literacy were offered,insmallgroups orindividually,during thisyear.

e Transportationservice:43transportationservices were offeredto our families to help with
travel for meetings in schools or the various activities offered by our team. These clients
are mainly familieswhohaverecently arrivedintheregion.

¢ Translation and interpretation service: 695 interpretations and 520 translations were
offered to our families during this year, mainly for meetings with school staff, for school-
family communications.

43



MAGMA highlights: MAGMA

% AMGM

We were not able to hold as many workshops and pre-school group preparations as we had
hopedduetonotbeingabletobeinlarge sums. Our Homework Hotspotgroup eventoperated
for half of the time that it was scheduled because we would cancel the evening if certain
schools were shut down for operational/covid reasons. Fortunately, the SWIS team was able
to pivotand reach many clients with the necessary workshop ideas and deliver those onaone
on one setting or small virtual setting with the safety of our clients in the forefront of our
operation.

We were able to hold 10 summer day camps, in partnership with ASDE, for newcomer youth
held atEdith Cavell. Atotal of 50 students participatedinthe camps.

Healthy Lunch Orientations were presented by SWIS as well as Seasonal Attire/What to Bring
to School workshops were presented to newcomer families entering the Canadian School
System.

Schoolregistration for GAR arrivals were down due to the pandemic, however the SWIS team
took on alot of vaccine appointment responsibility ensuring that children that were on sports
teams/community teamsdid notlosetheirspace.

In partnership with SWIS, our Youth Inclusion Coordinator received support from MAGMA
volunteersandsetup weekly tutoring nights for youth struggling with certain subjects.

Our Youth Inclusion coordinator also started a weekly Youth Conversation Circle where
students could come and talk about current events, learn about Canadian culture and share
their culture with other participants. All weekly programming was subject to provincial health
recommendations.

Thereisagap in pre-school programming for immigrant children - ineligible for the EYE-DA (if
they don’t have sufficient English language - now created a pilotin each of the districts (20 per
district). Reportonthisinitiativein2021-2022.

Le CAFihighlights: /} CA F|

Anumber ofimportanttestimonieshave beenpublishedonthe youngimmigrantsinschoolsin
the annual report of 2020-2021, for example the enrichment of the assistance offered in the
field of mental health, the Homework Hotspot program of the TEE team and the culturally
responsive school'sinitiative.

Thereis ashortage of preschool programs for immigrant children, who are not eligible for the
Early Childhood Assessment (if they do notknow enough English).

Apilotprojecthasnowbeenlaunchedineachof thedistricts (20 per county).

44
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Action46

Shareinformationtosupportimmigrant families atrisk

MAGMA has a Marketing and Communication Administrator who is sharing

Engagewith Tellstories Social
Social o_o Developme dll different updates on Social Media channels and depending on the
Development 7 ——\N Nt MAGMA, challenge that clients may be facing, they usually refer them to the
andother GMLIp,  Settlementteam.
related Immigratio
stakeholdersto nGreater
getbetter Moncton
informationon
immigrant

familiesatrisk.

Action47

Avoidsegregationofimmigrantand non-immigrant
populations

The development of a resident guide has been pushed to the 2022-2023

PartofthePR Intercultural |:|"|:| Tri-cities
campaign activities. o_o actionplan.
coveredin General IE\
Action39 attitudes.

Action48

Strengthen EMO/public safety orgs.and their
engagementwithimmigrants.

In 2021-2022, GMLIP submitted a funding request to IRCC to conduct a

Review of Report GMLIP
promising developed. Research, on strengthen EMO/public safety organisations, and their
practices engagementwithimmigrants, review of promising practices.
-LIPtoleadthe
research
: Settlementandinclusion Ontrack Timelineimpacted
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Action49

Expand available and accessible publictransportation.

CodiacTranspo  Newcomers oo GMLIP GMLIP added aquestiontothe annual Greater Moncton newcomer survey to
‘ Presentation using public OD_E‘], track newcomer use and perceptions of public transportation. Survey
transportation. 7 ——\N results show that 60% occasional use (74% students). 21% on adaily/regular

basis. Among students, 18% say there is no bus stop where they live. Biggest
issues:Lackof busserviceinthe eveningand the high cost of taxiservices.

July 30 at 11:59 pm

a 23 h 59 le 30 juillet

"

..,‘.ll; '

l ‘“—'
-
é:""&.

Codiac Transpois bringing services backto pre-pandemiclevels.

In2022, more efforts willbe made to promote servicestonewcomers.

B settiementandinclusion Ontrack

OBJECTIVE7

Strengthen Greater Moncton’sleadership and
advocacyrole

Summary of 2021-2022 activities:

The amount of advocacy activities increased in 2021-2022. The Chamber of Commerce,
municipalities and other stakeholders have advocated for a variety of issues such as allowing
colleges to access the post graduate work permit program, an IRCC office in the region and
otherimportantissues.
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Action50

Develop anadvocacy strategy onhowto effectively
engagegovernmentpartners andregulatorybodies.

/ Various Report @ CCGM, Tri- The CCGM has developed an advocacy matrix which lists the key advocacy
EQ}< advocacy developed. cities issuesitis tracking and acts upon.Immigration and Population Growthis one
initiatives. of those key issues on the matrix. At each meeting of the CCGM advocacy

committee, the matrix is updated with actions taken, and discussed for next
steps. Any immigration-related issues relayed by the GMLIP are included in
thatadvocacy committee update.

Moncton continues to advocate for an IRCC office in Moncton and faster
processing timesfromIRCC.

The federal government announced in 2021 a Centre for Innovation on
Francophone Immigration and Economic Prosperity to be located in the

Greater Moncton region.It will have 30+ employees and focus on settlement
issues.

Action 51

Be armedwithstrongdataandinsight whenengaging.

/ Newcomer Ensurethe 5o GMLIP, Tri- The GMLIP completedthefollowingreportsin2021-2022:
ﬂ\_ survey. community has [ cities, 3+ * Greater MonctonNewcomer survey 2022.
gooddatato * Reportonthe2021-2022 ActionPlans
LMIdata. backup
recommendati Tri-cities, a deep dive on Immigration for 2021 will be shared in April/ May
New Census onstoother 2022.Thisisanannualinitiative.
data. levels of
government. 3+completedthefollowingreportsin2021:

e PSESurvey

* LabourDemandandSupply Forecastshort-termsectors
Sector Specific Profiles

* MonthlyLabourreports

* Quarterly EconomicReports

* Employersurveyandreport

* Vicinity JobsReport

* EconomicDevelopmentDashboard

* Sector Specific Data Collection

* CensusPopulation GrowthReport

.

£ Actions not assigned to the four 1@
g\ ? " workinggroups Ontrack
—_—————
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Action52

Municipalitieslead by example: Municipalgovernment
diversity andinclusionpolicies

Action53

City of Moncton created a Diversity, Employment Equity and Inclusion
Internal Working Groupin August2021:

e Departments represented on the committee: Human Resources,
Finance, Recreation (Social Inclusion), Resurgo Place, Economic
Development, Events, Strategic Initiatives, Magnetic Hill Zoo, and various
areas of Public Works (dispatch, arborists, administration). Unions: ATU,
MonctonFire, CUPE,CHEA

¢ RevisionofInternal Policy for Diversity, Equity and Inclusionunderway.

¢ TheCommittee’s Terms of Reference werefinalized January 26.

* Many committee members had the opportunity to attend a 9-hour
Diversity, Equity and Inclusion training workshop with Dr. Manju Varma
andJillEsson of Engaging Mattersin December 2021

« Launchof CCDIDiversity training platform to employees City of Moncton
HR team participated in the creation of the Atlantic Regional Human
Resource DEI Resource group. Meetings once a month since
spring/winter 2021. Group made up of HR professionals working on DEI
initiatives and it includes public sector/private sector individuals
including ACOA, ProvNB, JDIrving etc.

Next steps: 2022/ 2023 action plan: finalization of DEI Policy for the City of
Moncton and creation of DEI strategy for the City of Moncton: events,
training, communication,employmentetc.

Municipalitieslead by example:Strengthening
investmentinimmigration attractionand support.

< Actions not assigned to the four

Significant new funds were allocated for this year. Moncton City Council
provides a grant for $40,000 towards immigration initiatives that help
implementthe strategy.

Initiatives include Moncton Cares webinars on settling in Moncton and
special events to help integrate newcomers, Brazilian Association social
media campaign and video editing, MAGMA social gatherings and
community connections, AYOBA with United Way on social integration
activities, NB Refugee Clinic for assisting asylum seekers, and Greater
Moncton Chamber of Commerce on featuring local immigrant businesses
andsuccession planning activities.

Cultural grants were awarded to many immigrant-focused organizations
including Ammar Community Centre, Asian Heritage Society, Association
des congolais du Congo-Kinshasa du Nouveau-Brunswick, Brazilian
Association of NB, Greater Moncton Chinese Cultural Association, Greater
Moncton Scottish Association, Kerala Association of NB, Indo Canada
Association of Greater Moncton Area, and the Irish Canadian Cultural
Association of New Brunswick.

The city also supported the “We Are One” event organized by Fondation
Debadir - mostly in-kind support via the Events department. The event was
presented at the lan Fowler oval and feature music, dance and singing from
avariety of African countries.

In addition, Moncton City Council has provided funding to MAGMA for a full-
time employee dedicated to supporting those ontemporary work permits.

1@ Ontrack
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Multi-year Community Grant funding is also provided to Sistema NB and
Atlantic Ballet of Canada. Both employ newcomers to the areain addition to
providing programming for a considerable number of students and youth,
many whoarenewcomers.

To better represent our increasingly diverse cultural community, in 2021,
new nominationsto the CulturalBoardincluded the followingmembers:
-ReemFayyad (Arab Culture Club)

-Tony Delgado (SistemaNB/NBYO)

-CameliaRadu (MAGMA)

-Mourad Badirou (Fondation Debadir/We Are One)

Action54

Municipalitieslead by example:Developing
antidiscrimination policies.

Tri-cities  The City of Moncton has partnered with the New Brunswick Commissioner
onAnti-Racism. This projectencompasses anindependent consultation with
a variety of City of Moncton stakeholders, and its residents to identify
systemic barriers to participation in municipal programs and services. The
Commissioner will then provide a consultative report to the City of Moncton
thatwillthenbe usedtohelp create acomprehensive strategy onantiracism
forthe City of Moncton. The report willidentify systemic barriersin municipal
services based onconsultations andresearch. The final report willbe used to
guide the City’s work in addressing and dismantling systemic barriers. Once
the report is received, a strategy, including an action plan will need to be
developed to address the issues raised in the report. This strategy will be
createdinin2022/2023 and willbe launchedin2023.

Developing Policiesinplace
\ antidiscriminati
onpolicies

Action55

Keyindustry groups (Chamber of Commerce, etc.)and
otherorganizationstake onaleadershiprole.

Community CCGMleads CCGM The Chamber of Commerce has now positioned itself as the advocacy lead
\ organizations advocacy ﬁ forthe GMLIP. Besides frequent updates toimmigrationin the organization’s

takinga efforts. advocacy matrix, they hare consistently reinforcing the importance of
leadershiprole immigrationinvirtually every meeting withgovernment.

Examplesinclude recent one-on-one advocacy issue review with MP Ginette
Petitpas-Taylor, a meeting in the summer of 2021 with federal Immigration

Minister Marco Mendicino, and the pre-budget submission to Finance
Minister Ernie Steeves presentedonFeb.3,2022

EE F Actions not assigned to the four
g\ ? working groups g Ontrack
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Action56

Sharebest practices/information.

/ Webinar series:
A Connecting

Newcomersto
Community
Services &
Arisinglssues

v 2
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Webinarand
attendee
numbers

&

Actions not assigned to the four
workinggroups

GMLIP

In December 2021, GMLIP announce new webinar series: Connecting
NewcomerstoCommunity Services & ArisingIssues.

This webinar series functions to educate people who work at organisations
that frequently interact with the newcomer populations, so that newcomer-
facing organisations can act as a community liaison - directing newcomers
toservicesinthe community whenthese types of conversationsarise.

Examples of services the LIP hopes to have present during this series are the
Refugee Clinic, 211, Working NB, Service NB, Service Canada, YMCA,
Volunteer Centre of Southeastern New Brunswick, Boys and Girls Club, etc.

This platform may also be used to present arising issues or special topics of
immediate concern that will affect the Greater Moncton Immigration
Strategy, for example affordable housing.

GMLIP hosted Greater Moncton Newcomer Survey Presentation, David
Campbell, April2022.
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The 2021-2022 year continued to be one challenged by the COVID-19 pandemic. However, the
number of newcomers in the community increased significantly as the region attracted more
international students, more international workers on permits and a record level of
immigrantsreceivingtheir permanentresidencyintheregion.

In2022-2023theLIP andits partnerswill continue tofocus onkey prioritiessuchas:

e Ensuringthe Greater MonctonImmigration Strategy targetsarebeingmet.

e Ensuringasmany newcomersas possiblearereceivingservicesand support.

¢ Focusingonalignment of people attractiontoworkforce andentrepreneurship
opportunity demand.

¢ Makingthecaseforimmigration.

* Workingclosely withour partnersinthe provincialandfederalgovernmentstoensurewe
aresuccessfully attractingandretainingimmigrantsinour community.
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